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@ Today, there are millions of men and women in 
this country who are working in jobs where, for the 
first time in their lives, they are being paid by check. 


@ And it doesn’t take them long to catch on to the 
fact that a check is safer than cash — and offers many 
advantages. For example, it a pay check is lost or 
stolen the employee needs only notify his payroll clerk 
and payment will be stopped and another check issued. 


@ Also, most employees soon discover that getting 
paid by check is the first step toward putting their 
personal finances on a sound, business-like basis. 


@ For it is a simple matter to open a checking ac- 
count — and once that is done there’s no waiting in 
line at the bank or need for making a store purchase 
to get your check cashed. You either mail it or take 
it in yourself — or in many cases your employer will 
gladly send it direct to the bank for you each pay day. 





* BACK THE ATTACK — BUY WAR BONDS 


@ You don’t have to be making big money to have 
a checking account. Many banks today feature a spe- 
cil check service which requires no minimum balance. 
You pay a small fee for this service based on the 
number of checks you draw — which is in most cases less 
than the cost of a money order or the carfare you would 
spend going around paying bills in person. 


@ And once you start paying bills by check -you’ll 
find it easier to save and budget your salary intelli- 
gently. You’ll know where your money goes — and if 
there’s ever an argument over whether or not a bill 
has been paid — you'll win, for your canceled check 
is a legal receipt. 


@ Yes, employees today realize that the company 
which pays by check is doing them a real service — 
one which keeps their dollars safer... makes them 
go further. 


GEORGE LA MONTE & SON, Makers of Safety Pape: for Checks, NUTLEY, NEW JERSEY 
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LETTERS 


Ate Me Wii CheBurroughs 
Sirs: I have read with a great deal of 


interest the article about A. L. M. Wiggins, 


* 
incoming president of the A. B. A., in your 
September issue. Permit me to offer 
congratulations. It is an excellent presenta- 


tion and I feel that the banks are indeed 
fortunate in having such a man to head the HENRY J. BOONE, Editor 
association during the ensuing term. 
ArtTuuR D. OLIveEr, Vice-president, 
Wells Fargo Bank & Union Trust Co., OCTOBER, 1943 
San Francisco, California 
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Withholding Tax by Mail 
Stns: We are very happy to report a 


widespread acceptance and use by em- 
ployers of The Detroit Bank’s Withholding C O N T E N T S 
Tax-Payment-By-Mail system. 

One of the salient features of our plan is . . . 
the special requisition form which the 
employer fills out and sends to the bank Page 
with his check. Not only have employers 7 = p r « “ 
benefited by this easy and simple method Loan Opportunities 13 
but the bank also has benefited. By E. CHESTER GERSTEN 

Over 95 per cent of the withholding tax 
payments received by us have been cleared 
by mail. This reflects the high regard of Highlights of A. B. A. Convention Talks ~ - 16 
employers for this method and also demon- By THE EDITORS 
strates the success we have had in steering 
the tax activity away from tellers’ windows, 
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already heavily burdened, and into one Banking as Viewed from Washington - - - 
department where the issuance of tax 
deposit receipts can be handled efficiently. by HENRY D. RALPH 
Cuar_es H. Hewitt, Vice-president, 
The Detroit Bank, Detroit, Michigan Sound Policies of Bank Investment - - - 22 
+ e & 





By EDGAR A. BERING 
To Help on Tax Returns 


Sirs: We are enclosing a copy of an Personalities in the News - - - 




























- - 25 
advertisement appearing currently in New 
York papers on “A New Type of Acccunt.” 
The whole story is told in the advertise- 
—_ The ving ' is to keep the vr Director Clutchbill Tries a New Auto Pay Plan - 26 
flexible to meet the requirements of the 
q By FRED COPELAND 
: Canadian Bankin - - . - . - 28 
A New Type of Account— ‘ : 
fi By JAMES MONTAGNES 
to Help You in Preparing 
Tax Returns What the Courts Are Saying - - - - ae 
This new type of accouns, offered by the Fiduciary Trust , By CHARLES R. ROSENBERG, Jr. 
Company of New York, is designed to help you in keeping 
the multitude of records needed in preparing your tax returns. 
— now increased The Booklet Counter - - : : - - 30 
Besides the safekeeping of your securities and othes usual 
Custodian services, statcments are furnished showing estimares 
of your taxable income, classification of your secutitics wich their. ; 
current market values, and—provided you give us the original ’ 
cost data—realized and unrealized capital gains and losses, Index of Advertisers bat - a ba te = 48 
: + The services offered are flexible—to suit your requirements. 
They may include arrangements for paying taxes, rents, mort- 
gage interest, and other fixed charges. 
The cost is che usual fee for a Cystodian Account, plus 4 
moderate charge depemling upon the work to be done. ‘ 
We ue ¥ glad (0 discuss wich you how this type of ac: EptrorRiaAL AND Bustness OrFices..........--++. Detroit 32, Michigan 
count may help you. 
ADVERTISING OFFICES: 
%. FIDUCIARY DETROIT 32, Second and Burroughs Avenues...........--. Madison 2260 
“<T RY 8.2 CO MPA N.Y NEW YORK CITY 3, 219 Fourth Avenue.............. Algonquin 4-6350 
OF NEW YORK CHICAGO 6, 208 West Washington Street...............6- Franklin 3929 
+e pty, : i FRANK E. QUISH, National Advertising Manager 
ee ey if 3 pope 8 Copyrighted, 1943, by Burroughs Adding Machine Company 
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individual. It is really an expansion of a 
custodian or safekeeping account, and our 
charges are in addition to our regular 
charges for a safekeeping account. 

It is our feeling that a field exists for this 
type of account because the complications 
of tax returns require vastly more book- 
keeping than many people have handled 
for themselves. Those who wish to manage 
their own investments may also find it of 
assistance inasmuch as we are prepared to 
give appraisals showing the composition of 
accounts, that is the percentages in the 
various types of investments. 

GeorGE Euiotr LEIGHTON, 
Assistant Vice-president, 
Fiduciary Trust Company of New York, 
New York, New York 
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SPECIAL AID TO BANKS 
tn solving wartime 


operating problems 


The expansion of war plants and establishment of local 
Army and Navy bases have greatly increased the services 
rendered by the nation’s banks. New manpower problems 
have arisen, demanding the training of enlarged staffs. 

Manufacturers Trust Company is helping to solve 
many of these problems by affording an advisory service. 
This service is founded on our experience in handling 
increased operations. 

We cordially invite inquiries from banks regarding new 
wartime services or operating problems. 


MANUFACTURERS 
TRUST COMPANY 


PRINCIPAL OFFICE: 55 BROAD STREET, NEW YORK 


68 COMPLETE BANKING OFFICES IN GREATER NEW YORK 
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Be Portland, Oregon 


War Bond Banner 


Sirs: We are enclosing a photograph 
of a rather impressive banner, thirty-five 
feet long, displayed across the center of 
the lobby of the United States National 
Bank of Portland, Oregon, at the time of 
the Third War Loan Drive. 

W. S. KrrKPATRICK, 
General Manager, 
W. S. Kirkpatrick Advertising Service, 
Portland, Oregon 
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War Bond Campaign 


Strs: Earl Burke’s story on our cam- 
paign to sell $300,000,000 in War Bonds 
in the six months to January 31 covers the 
subject extremely well. Mr. A. P. Giannini 
is our major general in this whole set-up 
and the organization is functioning 100 
per cent. Some of our branches have 
already made as high as 85 per cent of their 
quotas. It’s a big job but I am certain that 
we will succeed. 

L. E. TOowNSEND, 
Assistant Vice-president, Manager, 
Advertising & Publicity, 
Bank of America N. T. and S. A.., 
San Francisco, California 
e + + 





Evening Hours 


Sirs: The local commercial banks have 
agreed to open all branch offices outside of 
the downtown area on Monday evenings 
from 4 to 6 P.M. Branch offices will be 
closed at 2:30 as usual on that day and 
will reopen at 4 P.M. Monday night was 
selected because the largest employers in 
this area have agreed to pay on Mondays 
instead of Fridays. 

A. G. HASELBAUER, Comptroller, 
The Marine Trust Company of Buffalo, 
Buffalo, New York 
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Matter of Exchange 


Strs: On page 26 of your August issue, 
Director Clutchbill sports a bunion on his 
right foot. On page 27, it has shifted to 
the left foot. Now I ask you, isn’t the 
matter of “exchange” on the part of bank 
men being carried just a little too far. 

G. L. Spry, Advertising Manager, 

The Huron & Erie Mortgage Corporation, 
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In.the TREND of BANKING 








Both Country and City Banks 
Well Represented 


An outstanding country banker and an 
outstanding city banker are happily paired 
together as official leaders of the American 
Bankers Association during the coming 
year, along with Executive Manager Harold 
Stonier. 

As was anticipated, A. L. M. Wiggins 
and W. Randolph Burgess were duly 
elected president and vice-president, re- 
spectively, at the annual A.B.A. meeting 
held last month in New York. 

Mr. Wiggins, of course, is the distin- 
guished country bank half of the notable 
team. He is president of the Bank of 
Hartsville, Hartsville, South Carolina, an 
institution with total resources of about 
$3,000,000, which is but one of his many 
business interests. He is best known for his 
long service as chairman of the A.B.A. 
Committee on Federal Legislation, but he 
was also president of the State Bank Divi- 
sion in 1940-41, and he has been a member 
of the Executive and Administrative com- 
mittees for the past five or six years. 

Mr. Burgess, vice-chairman of the Na- 
tional City Bank of New York, second 
largest bank in the country with resources 
of over $3 1% billion, is recognized as one of 
the leading banker authorities in this 
country on economic and financial sub- 
jects. He is an acknowledged expert on 
matters of Treasury finance, having had a 
large voice in managing the Government 
bond market as deputy governor and vice- 
president of the. Federal Reserve Bank of 
New York from 1930-38. Currently, he is 
chairman of the New York State War 
Finance Committee. Like Mr. Wiggins, he 
has also been extremely active in A.B.A. 
work. He is chairman of the Economic 
Policy Commission, vice-chairman of the 
Research Council, a member of the Execu- 
tive Council, and a member of the A.B.A. 
Special Committee on Treasury War 
Borrowing. 

No second vice-president was elected, 
the office having been abolished this year. 
Wilmer J. Waller was elected treasurer by 
the Executive Council for a two year term. 
This followed immediately upon the heels 
of his election as president of the Hamilton 
National Bank, Washington, D. C., where 
Mr. Waller had previously been vice-presi- 
dent and cashier. 

Results of the various A.B.A. Division 
elections were as follows: 

National Bank Division: President, F. 
Raymond Peterson, president and chair- 
man of the board, First National Bank of 
Paterson, New Jersey; vice-president, R. 
Otis McClintock, president, First National 
Bank and Trust Company, Tulsa, Okla- 
homa. 

State Bank Division: President, Wood 
Netherland, vice-president, Mercantile- 
Commerce Bank and Trust Company, St. 
Louis; vice-president, Claude F. Pack, 
president, Home State Bank, Kansas City, 
Kansas. 

Trust Division: President, Henry A. 
Theis, vice-president of the Guaranty 
Trust Company of New York; vice- 





Messrs. Wiggins, Waller, Stonier and Burgess 


A strong team of A. B. A. leaders for the coming year 


president, Frederick A. Carroll, vice-presi- 
dent and trust officer, The National Shaw- 
mut Bank of Boston. 

Savings Division: President, Fred F. 
Lawrence, treasurer, Maine Savings Bank, 
Portland, Maine; vice-president, H. R. 
Templeton, vice-president, Cleveland Trust 
Company, Cleveland. 

State Secretaries Section: President, 
Lauder W. Hodges, executive manager, 
California Bankers Association, San Fran- 
cisco; vice-president, G. Harold Welch, 
secretary, Connecticut Bankers Associa- 
tion. 


Two A. B. A. Resolutions 
Of Broad Interest 


At its annual meeting the A.B.A. reas- 
serted its opposition to socialized and sub- 
sidized government credit, and by resolu- 
tion gave specific directions in this regard 
to the Committee on Federal Legislation. 
Of foremost interest was the directive to 
seek a thorough and separate Congressional 
investigation of the Production Credit Sys- 
tem, a step strongly urged by some of the 
state banking associations. 

Another noteworthy resolution called for 
the elimination of government guarantees 
on loans made to finance postwar commer- 
cial enterprise. While it acknowledged 
their place in financing war production, the 
resolution termed such guarantees unsound 
and unnecessary under normal conditions. 
Bankers have pointed to the danger of such 
guarantees on a permanent basis, fearing 
that if the government assumed most of the 
danger and risk of such financing, the 


eventual inclination would be to take over 
the entire job. 
o * om 


Warning Signals Hoisted On 
Real Estate Danger 


An inflationary real estate boom on 
residential property is in the making, 
particularly in congested war industry 
centers, and this dangerous trend should be 
guarded against in the interests of property 
owners and lending institutions, declares 
National Housing Administrator John B. 
Blandford. 

“Rising prices for residential real estate 
run directly counter to the Government’s 
anti-inflationary policies and contain the 
seeds of future sharp deflation, with the 
threat of many foreclosures, loss of homes 
by the home-owning public, loss of invest- 
ments by lending institutions, and heavier 
obligations for the Federal Government,” 
Mr. Blandford warns. 

FHA Commissioner Abner H. Férguson 
and FHLB Commissioner John H. Fahey 
have also run up warning signals on the 
same ominous prospect. 

They both call on lending institutions to 
help check inflation in residential real estate 
by adhering to sound financing practices 
under current market conditions. 

Lenders will be supporting their own 
future soundness, as well as assisting in 
maintaining a stable economy, if they 
observe caution in “following the market” 
on excessive appraisals of home properties 
and if they refrain from “raiding” of mort- 
gage portfolios by refinancing operations 
based on inflated valuations, the com- 
missioners maintain. 
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Typical of Bank Activity 
In the Third War Loan 


Keyed as it was to reach the individual 
rather than the institution, the scope of 
advertising and promotion behind the 
Third War Loan drive in September was 
undoubtedly the greatest yet launched for 
any single undertaking. 

So active a part did the nation’s banks 





Experience 
Service 
Cooperation 


Manned by officials with years 
of experience, our Correspon- 
dent Bank Division renders a 
complete service, conducted in 
an intimate and personalized 
manner. 


The guiding policy is one of 
cooperation in all matters of 
mutual interest. 


Riblic National 
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Liberty Bell replica and band, Central Bank in Oakland, California 


Symbolizing bank participation in the Third War Loan drive 


play in this intensive three weeks’ campaign 
that to attempt to survey the extent of 
such participation would be impossible. 

Merely to symbolize such activity, a 
view of the lobby of Central Bank, Oak- 
land, California,is presented above. It shows 
the reproduction of the Liberty Bell which 
was prominently displayed in the lobby, 
and the military band which played for the 
broadcast which opened the bank’s drive to 
sell $10,000,000 in war bonds. 
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A Seven-Point Program for 
Economic Recovery 


Seven points around which international 
postwar economic recovery may well be 
directed are set forth in an important report 
issued by the Economic Policy Commission 
of the American Bankers Association. 

The report is a discussion of ‘““The Place 
of the United States in the Postwar 


| Economy,” and is offered as a “‘preliminary, 
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brief survey” of practical objectives to be 
sought. It asserts that the key to postwar 
economic revival is to be found in the 
elimination of obstacles to initiative and 
enterprise, with the thought that potential 
forces exist within each country for its re- 
construction and that what is most needed 
is to release these powerful affirmative 
forces. 

To remove obstacles and set free such 
pent-up forces, the report states, calls for 
action toward the following seven objec- 
lives: 

“*1. Relief—temporary aid in the form of 
food and some minimum of raw materials 
and tools for ravaged nations to avert 
starvation and help restart industry; to be 
supplied through some form of lend-lease. 

“2. Prompt peace—early determination 
of as many as possible of the main peace 
conditions so that governments and private 
individuals can make plans. 

**3. Collective security — establishment 
of some form of organization or guarantee 
to prevent war, thus lessening the fear of 
new conflicts, diminishing the incentive 
towards extreme nationalism, and avoiding 
the waste of resources in armament com- 
petition. 

“4. Monetary stability — collaboration 
between nations to restore currency sta- 
bility, so that trade and enterprise can 
count upon the value of the money they 
use.’ (In this connection, the report dis- 
cusses proposed international monetary 
arrangements embodied in the White and 
Keynes plans. While it recognizes the de- 
sirability of the broad objective of the 
plans, namely currency stabilization, the 
report cautions against potential infla- 
tionary aspects of proposed credit facil- 
ities, cites the necessity for sound economic 
planning within the participating coun- 
tries, and raises the question whether the 
adaptation of existing machinery such as 
the Bank for International Settlements 
would not be more effective than setting up 
an entirely new institution.) 

“5. Lower trade barriers—with all na- 
tions to some extent dependent upon 
foreign trade and many nations largely so, 
efforts to broaden international commerce 
are necessarily part of any program for re- 
vival of internal economies. 

“6. Reducing the swings of the business 
cycle— because of the damaging effects of 
alternating booms and depressions upon all 
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countries, particularly those dependent 
upon a few primary products, efforts to 
modify such swings are essential to an en- 
during postwar recovery. 

““7, Making credit and capital available 
—given a reasonable degree of security, 
private capital is ready to supply much of 
the international short-term financing and 
long-term investment needed. Some use of 
government credit may be necessary; but 
international credits should be made: for 
sound purposes, in reasonable amounts and 
with expectation of repayment.” 


* e 


Varying Opinions on the 
Future of Regulation W 


A recent survey made in Richmond, 
Virginia, indicates that the merchants there 
look favorably upon the wartime Govern- 
ment regulations affecting installment 
credit, and a number of them have ex- 
pressed the opinion that some of the pro- 
visions embodied in Regulation W should 
be carried over into peacetime, perhaps in 
revised form. 

For one thing, the merchants have found 
that the larger cash down payments re- 
quired give buyers a greater incentive for 
keeping up their payments, and collections 
are better. Another advantage cited is that 
the plan puts installment credit on a uni- 
form basis, making it possible to stress 
quality of merchandise rather than ease of 
making payments. Reduction in book- 
keeping is a third advantage claimed. 

However, a militant warning against this 
type of thinking has been sounded by 
Richard H. Stout, president of the Morris 
Plan Bankers Association. While he was 
not speaking specifically of the above 
opinions, Mr. Stout recently declared: 
“We resent regulation and regimentation 
and we know that one regulation begets 
another and that the thing grows until it is 
out of all bounds. Yet we encourage and 
sponsor that regulation which may tem- 
porarily serve selfish purpose. For ex- 
ample, there are those among retailers who 
are demanding that the Federal Reserve 
Board make plans for projecting Regulation 
W indefinitely into the postwar period. 
They like the hampering of credit terms 
which makes for more cash sales, and puts 
their smaller competitor out of the running. 
They ignore the legitimate aspirations of 
small business and the rights of the cus- 
tomer who does not have the cash to lay on 
the counter. They will be the first and the 
loudest of the screamers when that regula- 
tion begets another that runs counter to 
their interests.” 

Mr. Stout concedes the possible need for 
Regulation W in the immediate postwar 
period, when the pressures upon the avail- 
able supply of durable goods may be 
heaviest because of the public rush to 
satisfy deferred wants, and the inflation 
danger is likely to be at its height. 

“Even if you grant the most effective of 
the arguments for regulation of consumer 
credit in the immediate postwar period, 
there is no sound argument for indefinite 
continuance,” Mr. Stout contends. “The 
lid should come off when readjustments of 
industry have been made, and a free and 
vital economy should be allowed to seek its 
own level.” Mr. Stout believes that the 
period of industrial readjustments will not 








LINCOLN PLAYED LEAP-FROG 


while Buffalo clamored for a “speech” 


MEMBER 


HE year was 1861. Outside the old American 

Hotel, where Abraham Lincoln was stopping 
overnight on his way to become President of the 
United States, an expectant crowd was gathered. 
They were waiting for the President-Elect to ad- 
dress them from the balcony. And they had been 
waiting for some time. When Lincoln finally ap- 
peared, he didn’t explain the cause of his delay. 
He had been playing leap-frog with his son and 
the landlord’s little boy! 


The Marine had been serving Buffalo for eleven 
years when this incident occurred. Its reputation 
of financial integrity even then was sound and 
unshaken as it is today, ninety-two years later. 


MARINE TRUST COMPANY 
OF BUFFALO 


A Marine Midland Bank 


FEDERAL DEPOSIT INSURANCE 
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be a long process, and that regulation 
should not be extended beyond the first few 
months of peace. 


© . ° 


FHA Making Survey of Postwar 
Housing Outlook 


Field offices of the Federal Housing 
Administration are launching an immediate 
survey in all important housing markets 
to determine the ability of the construc- 
tion industry to resume home building 
operations promptly after the war. 

The survey will establish first-hand infor- 
mation on the prospective demand for new 
privately financed housing in these markets 
after the war, the availability of_suitable 
sites on both developed and undeveloped 
land, and the probable capacity of the 
private building industry in each locality 
in the immediate postwar period. 

At the same time, the FHA is consulting 
with the building materials industry on 
questions related to the availability of 
adequate supplies of materials and equip- 
ment for housing construction when war- 
time restrictions are lifted. 

In the current survey, FHA field offices 
will supply information on the following 
questions for each metropolitan area in the 
country: 

Is there sufficient land suitable for 
residential development, and available to 
operative builders, to allow resumption of 
home building activity immediately after 
the war? 

Will a substantial and continuing de- 
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Andrew J. Mills, Jr., right, lands $675,000,000 blow at Axis in behalf 
of the Savings Banks Association of New York 


mand for residential construction develop, 
in your opinion, after the war? 

If so, will there be a sufficient amount of 
suitable land to satisfy such a demand? 

If this substantial demand develops, 
what proportion of the building sites, in 
your opinion, will need to be developed 
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about their experiences with this strong, for- 
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Member Federal De posit Insurance Corporation 
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from acreage not now improved? 

In addition, FHA field offices will 
supply information on the number of 
builders currently active under the war 
housing program and will estimate the 
number of builders operating in all areas 
who will be in a position to begin home 
construction immediately after wartime 
restrictions are lifted, assuming a normal 
housing demand. 

. . ° 


Savings Banks Place ‘‘Most 
Expensive Ad in History”’ 


One of the interesting trends in banking 
is the degree to which mutual savings banks 
have become publicity-conscious and adver- 
tising-minded, reversing a previous tend- 
ency. 

Savings banks of New York State 
recently acquired considerable valuable 
publicity by placing what is believed to be 
the most expensive ad ever contracted for 
in the history of advertising. The cost 
was $675,000,000, in war bonds to be pur- 
chased by the savings banks before Decem- 
ber 31. The advertisement was for the 
inside back cover of the souvenir program 
for a war bond baseball game at the Polo 
Grounds in New York. 

When the savings banks were informed 
that the preferred position of the third 
cover was to go to the advertiser making 
the largest pledge, Andrew Mills, Jr., 
chairman of the committee on public infor- 
mation of the Savings Banks Association 
and president of the Dry Dock Savings 
Institution, made sure of the honor and 
staggered the solicitor with the pledge of 
$675,000,000. 

In conjunction, a special advertisement 
entitled ““One Down and Two to Go” was 
prepared; in baseball vernacular it strongly 
urged the purchase of more war bonds. 

The view above shows Mr. Mills, Jr., 
handing the bond pledge to Robert P. Lee, 
war bond baseball game publicity director, 
as George Huhn, vice-president, Ruthrauff 
and Ryan, Inc., displays the advertisement. 
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Plea For More News Letters 
To Service Men 


A spot survey has convinced W. Bruce 
McLeran, publicity director of The Denver 
National Bank, that not nearly enough 
banks are maintaining regular contact with 
employees now in service, through the 
medium of house organs, service letters or 
similar publications. The survey disclosed 
that only a small percentage of banks had 
any such form of systematic contact. 

In this connection, Mr. McLeran em- 
phasizes these points: The service rolls in 
banks have rapidly grown larger, expanding 
the degree of need; news from home is said 
to be the most vital factor in maintaining 
military morale; immediate and lasting 
appreciation is the response from em- 
ployees in the armed services; elaborate 
and expensive house organs are not essen- 
tial, as effective mimeographed sheets can 
be quickly prepared to fit the time, effort 
and funds available; such a publication 
can serve a dual purpose, as service letter 
and internal house organ. 

Mr. McLeran has derived his knowledge 
and enthusiasm on the subject from actual 
experience. By July, 1942, the bank had 
a number of employees in service. ‘“Occa- 
sionally some one would write to them,” 
Mr. McLeran relates. ‘Regularly we 
apologized. Our intentions were good, but 
the monthly average of letters written was 
small. Too small! 

“So, a small step was taken,” Mr. 
McLeran states. ‘I volunteered as editor 
for a 4-page mimeographed, monthly house 
organ and service letter, called the ‘Teller.’ 
A simple outline was followed. Page one 
contained: 1. Brief military news, con- 
sisting of two or three line items on trans- 
fers, promotions, new men in service, etc. 
2. Equally brief ‘Bank-Notes’ on new em- 
ployees, vacations, illnesses, promotions 
and miscellaneous personals. 3. An Honor 
Roll of those in service, giving rank and 
branch of service. Later we added a 
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Filling an evident need 











Get it Fast...specify 
AIR EXPRESS 








I you want your orders shipped fastest way, be sure to specify “ship 
AIR EXPRESS’’—because general instructions such as ‘‘urgent”’ 
and “‘rush”’ may be misinterpreted by the shipper. 


And it’s especially important to specify AIR ExPREsS if your shipment is 
vital to a war job, because it saves something like 75% of the hours and 
days consumed over the next fastest means of shipping. This 3-mile-a- 
minute service is available direct to more than 350 U.S. cities and to 
scores of foreign countries. 


AIR EXPRESS RATES REDUCED 


As a result of the great volume of Air Express traffic created by wartime 
demands and the increased efficiency developed to satisfy these demands 
...Air Express rates within the United States have been substantially 
reduced, in some instances as much as 124%, depending on the weight 
of the shipment and the distance it moves. Consequently, shippers 
nationwide are now saving an average of 104% on air cargo costs. 


NOTE TO SHIPPERS : Ship Early—as soon as shipment is ready —to assure 


fastest delivery. Pack Compactly — to conserve valuable space. 


ASK for our new 1943-44 CALENDAR-BLOTTER. Write Dept. PR-11, 
Railway Express Agency, 230 Park Avenue, New York 17, N. Y. 








Gers there FIRST 


Phone RAILWAY EXPRESS AGENCY, AIR EXPRESS DIVISION 
Representing the AIRLINES of the United States 
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News or editorial style ads offer advantages to banks 


‘2nd Honor Roll’ of blood donors, with a 
star for each donation. 

“The remaining three pages of the 
service letter consisted largely of letters. 
There were short two- or three-paragraph 
letters fo those in service, and interesting 
excerpts from those in service.” 

Mr. McLeran gives both types of letters 
common sense editing to eliminate dead- 
wood and to emphasize “live’’ sentences. 
By making most of the letters brief, he is 
able to include a short note to everyone in 
service. He has borrowed the secret of 
successful small town papers, i. e., “names.” 
He tries to use items on as many people as 
possible. 

Interest in the “Teller” has steadily 
developed, and the paper has grown. What 
about the cost? Mainly “paper, ink, and 
a little time,” according to Mr. McLeran. 
Replies all point to the same conclusion: 
That the out-of-touch men and women now 
in service are ‘“‘news-hungry.” A few hours 
a month of effort at the bank give them 
something they cannot buy, and is tangible 
evidence of an interest in their welfare. 

Following are six suggestions made by 
Mr. McLeran, based on his own experience: 

1. Use double columns, 3% inches wide. 
A line that goes clear across a page is hard 
for the eye to follow. 

2. Headlines help to break up a page, 
add eye appeal. 

3. Illustrations are easy and add a 
world of looks. Some cartoons, etc., are 
traced. Other spots are bought and 
“pasted in.”” The cost is only about $1.25 
for a page of several spots. 

4. A simple printed masthead is in- 
expensive. Using some cuts he had on 
hand, Mr. McLeran had a printer run a 
several months supply. Maroon ink on a 
yellow paper stock gave best contrast to 
black mimeograph ink, and added a three- 
color effect. 


5. Use colored paper for the first page. 
“Not indicated for other pages, but a 
colored cheviot paper, of slightly heavier 
stock, ‘made’ our cover,” says Mr. Mc- 
Leran. “A 16-pound white stock is recom- 
mended for the body pages. We use only 
one side. This makes for better legibility, 
and savings through using both sides are 
too small to be a factor.” 

6. The last week of the month proved 
to be the best (least busy) time to prepare 
the edition. 

While his extra supply lasts, Mr. Mc- 
Leran offers to send individual copies of 
Denver National Bank’s “Teller” upon 
request to those interested in publishing 
similar news letters, and adds that anyone 
is welcome to any ideas found in it. 


. ° e 


Some Noteworthy Trends In 
Bank Advertising 


An interesting trend in the field of bank 
advertising, particularly applicable to the 
smaller communities where a_ personal 
approach is most feasible, is the increased 
use of newspaper advertisements in the 
form of news or editorial columns. 

Typical are the news-column advertise- 
ments inserted in the local newspapers by 
the First National Bank of Palm Beach, 
Florida, and The First National Bank of 
Leesburg, Florida. They mention numer- 
ous local names, cite local doings, promote 
worthy community projects and the sale 
of war bonds, and at the same time 
adroitly advertise banking services. Be- 
cause of their news format and content, 
they attract a high degree of reader interest. 

One of the most ambitious projects of 
this type is found at Meadville, Pennsyl- 
vania, where the three local banks are 
jointly purchasing nearly full-page adver- 





tising space and, under the heading, 
“Meadville Bank Notes,” are inserting 
carefully edited news stories written from 
the banking viewpoint. In appearance the 
advertisements simulate a newspaper front 
page, and they are written by a news- 
paperman with long experience in bank 
advertising. 

Information is presented under news- 
paper headlines in a news-commentary 
style, giving greater latitude of expression 
that would be possible in straight news 
stories. Two primary aims are to stimu- 
late public knowledge and appreciation of 
the functions of the independent banking 
system, and to combat further extension of 
Federal credit to businesses and individuals. 
Each advertisement also carries specific 
suggestions for the use of bank services 
and facilities. 

There are no set publication dates, 
“Bank Notes” appearing whenever the 
occasion warrants and sufficient interesting 
material is accumulated. So far, five such 
advertisements have been inserted since 
the series started May 8. The co-operating 
banks are the Merchants National Bank 
and Trust Company, the First National 
Bank, and the Crawford County Trust 
Company. 

While advertising of this nature involves 
considerable extra effort, if well done it 
appears to offer many advantages and 
opportunities for banks. 

Another interesting bank advertising 
series of a different type is that prepared by 
the American National Bank of Nashville, 
Tennessee. For a number of weeks in its 
newspaper advertising, the bank has pic- 
tured customers who are now in the armed 
services. The accompanying copy tells of 
their business connections, wishes them 
well in their military careers, and relates 
how the bank is helping to back them up 
on the home front with various vital serv- 
ices. The advertisements have the com- 
bined merit of fostering favorable public re- 
lations and customer relations at the same 
time. The bank’s advertising is directed 











deren tin 
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Good customer, public relations 


by Vice-president Charles H. Wetterau, a 
past president of the Financial Advertisers 
Association. 
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New main office, The First National 
Bank of Philadelphia 


In Its Eightieth Year, Bank 
Moves to New Quarters 


Labor Day was also “moving day” for 
The First National Bank of Philadelphia. 
That week-end it moved its belongings, in- 
cluding its prized Charter No. 1 of the 
national banking system, across the inter- 
section to the spacious banking home 
erected in 1927 for Drexel & Co., then an 
affiliate of J. P. Morgan & Co. In turn, 
Drexel & Co. took over the bank’s former 
leased quarters. 

Hereafter the six-story granite structure 
now occupied by The First National Bank 
will serve as its main office, and all the 
bank’s trust business will be handled there. 
Complete banking facilities, including safe 
deposits vaults, are available. 

The building exterior, patterned after 
the Palazzo Strozzi in Florence, Italy, also 
is reminiscent architecturally of the Federal 
Reserve Bank of New York. 

During the eighty years of its existence, 
The First National Bank of Philadelphia 
has experienced steady growth, and in 
every year it has paid a dividend to share- 
holders. Assets on June 30 amounted to 
$167,896,506. 


° ° 


Postwar Planning In the 
Savings and Loan Field 


Both individually and collectively, the 
savings and loan associations appear to be 
postwar minded, and to be doing some 
effective planning for the future. 

A postwar committee has been formed by 
the U. S. Savings and Loan League, as a 
group project to formulate a general pro- 
gram of action. 

In the meantime, individual associations 
have developed some interesting postwar 
plans of their own. 

One is the postwar home building club 
formed by the First Federal Savings and 
Loan Association of New Castle, Pennsyl- 
vania, to help local citizens prepare both 
financially and otherwise for future home 
building programs. ‘The members of the 
club are now steadily accumulating funds 
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either in war bonds or in share accounts 
with the association, to use as down 
payments on the new homes they expect to 
build. -In addition, they hold monthly 
meetings to obtain as much advance infor- 
mation as possible on the subject of home 
building, from the most advantageous loca- 
tion of the house on the lot to the possibil- 
ities of prefabrication. 

“We think that a great service can be 
rendered to home owners of the future by a 
program of education along the lines of 
architectural designs, new materials avail- 
able in the home building field, heating, 
plumbing, interior decorating and furnish- 
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ing,”’ states Norman E. Clark, president of 
the association. “All of these items, and 
other kindred subjects, are to be discussed 
by experts with members of our postwar 
home building club.” 

Membership in the club offers another 
special advantage. When peace comes and 
priorities on building materials are lifted, 
the entire club membership will be divided 
into groups of ten according to price classi- 
fication. The purpose is to save money in 
construction costs for the members. “It 
seems reasonable to assume that if ten con- 
tracts to build in one group are given to the 
contractor at one time, a material saving 





are waiting.” 





BELL TELEPHONE SYSTEM 
































She Still Has “The Voice With A Smile” 


War traffic keeps her busier than ever but she 
manages to keep calm and pleasant. 


She still has “The Voice With A Smile” even 
when the lights are thick on the Long Distance 
switchboard and the circuits are crowded. Even 
when she has to ask you to — 


“Please limit your call to 5 minutes. Others 


That’s to help everybody get better service and 
you couldn’t ask for a better reason than that. 
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can be made,” explains Mr. Clark. “This, 
of course, will be passed on to the owner.” 

Another forward-looking home financing 
institution is the First Federal Savings and 
Loan Association of Rochester, New York. 
Some years ago it originated and fostered 
the Rochester Home Builders’ Association, 
which developed into an active promotion- 
minded group of contractors who consid- 
ered Rochester building as a whole and co- 
operated to increase the business of all 
members. However, with the current drop 
in construction activity, many members 
felt that they could no longer pay their 
membership fees. 

Nevertheless, the First Federal was con- 
vinced that the organization should be 
maintained. E. C. Wolcott, president of 
the institution, volunteered to serve as 
chairman of the membership committee, 
and the organization is now offering asso- 
ciate memberships to local businessmen who 
have a vital interest in the continuation of 
private home building. At $20 each, these 
memberships have been purchased by 
banks, real estate agencies and other re- 
lated organizations, so that membership 
now totals 125. When normal housing 
activity is resumed, the association will be 
a “going concern” vitally interested in 
maintaining private home building. 


* > + 


California Bank Receives 
Poster Award 


Numerous awards have been received by 
California Bank, Los Angeles, for the typog- 
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Bank poster wins recognition in West Coast artists’ contest 


raphy and modern layout design used in 
its advertising. 

Latest recognition was received in the 
annual Max Schmidt Memorial Award 
contest for outstanding poster design sub- 
mitted by West Coast artists, which was 
held during the recent convention of the 
Pacific Advertising Association in San 
Francisco. 

Here California Bank was awarded hon- 
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orable mention for its poster on special 
checking accounts, which in addition to 
gracing billboards in Los Angeles and sur- 
rounding communities was also reproduced 
as a newspaper advertisement in some 40 
Los Angeles and suburban community 
newspapers. 

Shown inspecting the award winning de- 
sign, from left to right in the accompanying 
picture, are Maurice W. Heaton, president 
of the Pacific Advertising Association, Rod 
Maclean, advertising manager of the bank, 
and Frank L. King, executive vice-presi- 
dent. 

° . . 


Association of Bank Women 
Re-Elects Officers 


All officers of Association of Bank 
Women were re-elected to serve for 1943- 
1944, at the 21st annual meeting of that 
organization held September 11 at the 
Bank of the Manhattan Company, New 
York. 

These officers include: President, Miss 
Henriette J. Fuchs, trust officer, Under- 
writers Trust Company, New York; vice- 
president, Miss Chrissy L. Miller, manager, 
escrow, collection and exchange depart- 
ments, Washington Trust Company, Spo- 
kane, Washington; treasurer, Miss Grace 
E. Bourne, trust officer, First National 
Bank & Trust Company, New Haven, 
Connecticut; recording secretary, Miss 
Sarah T. Arthur, Irving Trust Company, 
New York; corresponding secretary, Miss 
Jeanne C. Moffat, assistant trust officer, 
City National Bank of Philadelphia. 

At a dinner following the annual meet- 
ing, the winner of this year’s Jean Arnot 
Reid Award was announced. She is Mrs. 
Helen K. Famighetti, financial secretary 
of the Franklin Square National Bank, 
Franklin Square, Long Island, New York. 

7 > os 


Some Notable Bank 
Anniversaries 


The oldest national bank in the South, 
the First National Bank of Louisville, 
Kentucky, on October 22 will celebrate its 
80th anniversary. It was established in 
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1863 soon after the National Bank Act was 
passed, and received Charter No. 109. — sh nano oo 
Original capital was $110,000, contrasted 

with a present capital structure of $4,273,- 
000 and deposits at mid-year of $81,025,000. 

Also celebrating its 80th anniversary is 
the First National Bank of Omaha, 
Nebraska. In 1863 it received Charter 
No. 209 and thus became the first national 
bank between Omaha and the Pacific. The 
bank played a leading role in opening up 
the West by railroad, telegraph, and the 
cattle raising industry. Resources have 
grown from $65,000 to $65,000,000. 

The American National Bank of Nash- 
ville, Tennessee, recently marked its 60th 
year. Growth of the bank during'the past 
ten years has overshadowed its steady rise 
during the first half century. At the end i eet a T HE iin tis 
of its first year deposits totaled $369,240; 
by 1933 these had expanded to $29,723,668; 
last June they had zoomed upward to p H I LAD ELP H I A 
$139,012,246, making the American Na- 
tional Bank the 94th largest commercial 
bank in the United States. 

Steps in the notable growth of San Diego 
and The First National Bank in that thriv- N A T I O N A L B A N K 
ing California metropolis are chronicled in 
a well-illustrated booklet commemorating 
the bank’s 60th anniversary. Its deposits Organized 1803 
have jumped from $21,591,791 to $55,920,- 

129 in the past ten years. 
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PHILADELPHIA, PA. 
The Next Step May Be A 
Helicopter Bank! 


Wartime exigencies have led to the “ 
establishment of some banking offices that 
are far removed from the traditional con- 
cept of massive stone facades and marble 
counters. Thus, the September issue of 
The Burroughs -Clearing House described a 
mobile bank unit in the form of a huge 
trailer, which travels along the ground from Largest and Oldest Bank 
one locale to another. Now the Manu- 
facturers Trust Company in New York 


comes along with one better—a portable in Pennsylvania 
office that ‘‘flies through the air.” 





A portable bank office 





Shown here is the first depository office 
the bank opened at the Brooklyn Navy 
Yard. By means of cranes, the entire 
structure can be lifted and transported to 
any part of the Yard in order to accom- 
modate the tens of thousands of Navy MEMBER OF FEDERAL DEPOSIT INSURANCE CORPORATION 
Yard employees. 

The bank has subsequently opened 
several other offices on the Navy Yard 
premises for the further convenience of the 
2 vast number of workers and Navy per- 


sonnel employed there. 
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Mr. Gersten explores for worthy credits 
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Loan Opportunities 


Mr. Gersten sees stimulating new vistas ahead for 
banking’s traditional loan and discount activities 


downward trend of loans and 

discounts in proportion to bank 
assets, would have us believe banking’s 
discount function is doomed to become 
little more than a useless appendage 
to the economic life of the country. 
For such thinking I find little justifica- 
tion. 

The day has not yet arrived when 
industry will not have use for bor- 
rowed money for its more efficient and 
profitable operation. Until that day 
does come, the commercial bank is the 
credit institution best adapted to serve 
the financial needs of this nation, as it 


: aorowen alarmists, viewing the 


By 
E. CHESTER GERSTEN 


President, New York State Bankers Associa- 
tion, and President, The Public National 
Bank and Trust Company of New York 


has been from our earliest history. 

Let each bank examine its own posi- 
tion. In our bank I find loans and dis- 
counts essentially the same in dollars 
at June 30, 1943, as at December 31, 
1930, and the composition of that total 
today is much more pleasing than in 


1930. The percentage relationship of 
those figures to our deposits, however, 
shows a startling change. The nation- 
wide increase in deposits, not the de- 
crease in loan activities solely, is the 
factor that distorts this ratio, an in- 
crease related to the deficit financing 
of the past decade and to the war 
financing in which we are now engaged. 

Should we hope to expand our nor- 
mal loan and discount activities to 
keep pace with such an abnormal situ- 
ation? That would be inviting bad 
loans and has no place in this discus- 
sion. We want no boom with the 
inevitable catastrophe that follows. 


es 
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Main banking room of The Public National Bank and Trust Company of New York 


““We must not conclude that banking is destined to become merely a deposit and check-cashing business“ 


Already attention is being called to 
inflated farm and land values and other 
typical symptoms of boom and infla- 
tionary periods. Let us ponder the 
record of the past and the years of 
discomfort that followed the first 
world war. Let us explore for worthy 
credits. 

Time was when loan opportunities 
walked in the front door and the credit 
officer’s job was merely to sift the 
merits of the applications and select 
the choice ones. Today bank men are 
cultivating business as aggressively as 
‘the butcher, the baker, and the candle- 
stick maker”’ and this is as it should be. 


KY! DENCE that knowing your neigh- 

bors really pays can be found in the 
Chenango County Plan, which is a 
banking vehicle for clearing farm loan 
applications in a prosperous farming 
area in Central New York State. The 
commercial banks there, under the 
leadership of Otis A. Thompson, presi- 
dent of the National Bank and Trust 
Company of Norwich, and his agricul- 
tural manager, Nicholas A. Jamba 
(recently chairman of our State Associ- 
ation’s Committee on Agriculture), 
decided to do something constructive 
in the promotion of farm loans. Repre- 
sentatives of the county’s banks met 
and carefully selected a committee to 
review every farm loan application 
which, for any reason, could not be 
accepted by the bank first receiving 
it, to the end that the other banks 
might then consider the application. 


If no bank could make the loan, the 
application was referred to a Govern- 
ment agency. 
months of operation, fifty applications 
went before the committee. Most of 
these would have been lost to the banks 
before the plan was inaugurated. 
Under operation of the plan, only three 
loans were declined. Two of these 
were placed with the Farm Security 
Administration, and the other was 


During the first two 


withdrawn. So forty-seven loans re- 
sulted from what would have been 
otherwise fifty rejected loan applica- 
tions. That is mining money, not 
burying it! 

In the study of loan opportunities, 
constant reviews and consultations are 
profitable. So that no loaning oppor- 
tunity may be lost, one New York bank 
periodically holds staff meetings at 
which rejected loan applications, irre- 


“Let us cultivate the ‘How can we do it’ attitude”’ 








materials. 


and obsolete equipment. 


indicated. 


money. 








Some Loan Opportunities Ahead 


Mr. Gersten has listed just a few of the many interesting 
financing possibilities of the future for the nation’s banks 


1. There will be a postwar disposal of surplus supplies and salvage of raw 


2. Location and development of new raw material sources will be required to 
replace the heavy depletion of war years. 


3. There is becoming more evident daily the demand for replacement of worn 


4. There is an unsatisfied and intensified desire for better living facilities and 
conveniences of life, pent up through wartime restrictions and shortages. 
5. Resumption and expansion of the use of air conditioning facilities is clearly 


6. The application of new physical and chemical developments of war years, 
and their extension to hitherto untouched fields, is only a matter of time and 


7. New plastics, new metals, new methods, will all require financing. 
8. New transportation bases or even new cities, resulting from an amazing 
expansion of air transportation, will present important loan opportunities. 





























THE BURROUGHS CLEARING HOUSE—October, 1943 





spective of size, are subjected to critical 


analysis. At these meetings, the de- 
tails of each rejected application are 
discussed by a committee composed 
of senior loan officers, with the presi- 
dent participating frequently. Most 
of the cases reviewed in these confer- 
ences clearly support the loaning 
officer’s declination. Sometimes, how- 
ever, border line cases result in lively 
discussion concerning possible courses 
of action that might have been taken. 
There is no faultfinding, and all learn 
by their combined freely expressed 
thought. Interest is strong in the 
“‘good one that got away” as well as in 
the fish already in the creel. 

I am reminded of a conversation I 
had some time ago with a veteran of 
old banking days. Asked about the 
loaning officers with whom he had 
been associated, he replied, “I really 
enjoyed working with Mr. X.”” About 
the other loaning officers he said, 
““They’re swell fellows and they know 
their jobs. But Mr. X is different. 
Whenever I took an application to 
him, he’d spend hours, if necessary, 
going into every detail and trying to 
figure out a way to make the risk 
bankable. Generally, in the end, he 
arrived at the same conclusion that 
Mr. Y and Mr. Z would, but they’d 
say ‘yes’ or ‘no’ so quickly I could not 
always follow their logic. There were 
times, in fact, when I felt that loans 
Mr. Y or Mr. Z turned down would 
have been made if I’d taken them to 
Mr. X.” 
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“The day has not yet arrived when industry will not have need for borrowed money” 


That conversation casts a revealing 
light upon the importance of the per- 
sonal element in credit. Studying ways 
to improve our evaluation of credit 
risks and our loaning practices may 
afford a fertile field for increase in the 
loan and discount account. Let us 
cultivate the “How can we do it?” 
attitude. Keep loan application forms 
simple: remember, the small merchant 
and modest borrower are apt to be 
confused by many or complicated forms 
full of technical and legal language. 
In conference it is just as easy to ask 
“How much does it cost you to run 
your shop a month,” as to ask ““What 
is the total of your monthly over- 
head?”’. 


ONEY rates are low. All our sigh- 

ing for the “good old days” will not 
bring back the times when we “paid 
two for money and sold it for six.” 
But we must not, therefore, conclude 
that banking is destined to become 
merely a deposit and check-cashing 
business. In the story of the growth 
of our nation we find many periods 
of set-backs and depressions, when 
people in important places have pre- 
dicted the end of progress. We need 
not discuss the value of such prophe- 
cies. People always have, and always 
will, need money whether the currently 
popular brand happens to be wampum, 
moidores, scrip, or bank credit. Don’t 
be afraid to investigate new credit 
fields. Meet legitimate demands for 
money, or expect to have another rash 
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of competing credit agencies or com- 
mercial competitors. 

Today the air is filled with portents 
of sweeping changes in our economic 
and business life expected to brush 
aside many of our cherished concepts 
and ideas. It was so after the last war. 
It is not possible to predict what the 
future holds, for the future is human 
nature in evolution and that is un- 
predictable. Nevertheless, this is no 
time for discouragement. For bank 
men it is a time for preparation and 
planning. The “no-planning” idea is 
anathema to the bank man’s mind, 
and affords no basis for bank or any 
other credit. Our task is to determine 
how the commercial banking system 
should adjust itself to serve best the 
kind of economic order likely to be 
evolved after peace has been restored. 
We must help to make sure that 
that economic order is a sound one. 
The least we can do is to keep our 
minds open, our thoughts clear, and 
our prejudices subdued, so that we 
may be ready for whatever comes. 

Of the very interesting opportuni- 
ties ahead for loaning service by our 
banks, I may list just a few that we 
have all seen discussed in our volumi- 
nous publications on business topics: 

There will be a huge postwar dis- 
posal of surplus supplies and salvage 
of raw materials from the war and 
war destruction. Unless Government 
goes into retail, wholesale, processing, 
and marketing activities, there is going 

See LOAN OPPORTUNITIES—Page 32 
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CONVENTION | ALKS 


President’s Address 


W. L. HEMINGWAY, 


Retiring President, American Bankers 
Association, and President, Mercantile- 
Commerce Bank and Trust Company, St. 
Louis, Missouri. 


E have been told on many oc- 
W casions that the bankers are 
looked to for advice and guid- 
ance, and that they are regarded as 
leaders in their communities. Let us 
accept then this leadership and boldly 
denounce as unsound those men and 
measures which lead to the destruction 
of our American economy, and let us 
again proclaim that energy and enter- 
prise, self-denial and thrift provide the 
only road to individual and national 
prosperity. The same rules that apply 
to the conduct of the individual hold 
true for the government. Neither can 
waste money without injury. Each 
must live within the income provided 
or in the end face disaster. 

A year ago in this building I stated 
that we would support our Com- 
mander-in-Chief to the limit in the war 
effort. A glance at the activities of the 
banks and bankers is ample proof of 
our compliance with that statement. 

One of the most important functions 
of government is the conduct of our 
relations with foreign countries. Gen- 
erally speaking, our foreign policy has 
followed a rather consistent pattern 
from the beginning, regardless of which 
political party was in power, but under 
the present administration those’ irri- 
tants that were present in our relations 
with the other American nations have 
been removed. 

In that field also the relations be- 
tween government and banking must 
be wisely determined or a great oppor- 
tunity to develop hemisphere solidarity 
may be lost. 

+ 


Inaugural Address 


A. L. M. WIGGINS, 


President, American Bankers Association, 
and President, Bank of Hartsville, Harts- 
ville, South Carolina. 


The American system of free enter- 
prise cannot survive unless chartered 
banking maintains its independence 
and fulfills its lawful credit functions. 


By 
THE EDITORS 


From talks on such everyday matters as competition 


for farm loans to talks on such far-reaching topics 
as world monetary stabilization, A.B.A. speakers at 
New York City presented their views and conclusions 


on important present and postwar banking problems 


The major corollary of this proposi- 
tion is that banking and private finance 
must return to the type of credit that 
accepts reasonable risks as part of the 
nature of the business. Government 
guaranteed loans of all types, although 
recognized as temporary expedients in 
times of national distress, war or peril, 
have little if any place in a peacetime 
credit structure. Such loans have al- 
ready proved to be an opiate, deaden- 
ing our sense of independence and 
weakening our faith in our own abil- 
ities. Carried too far into the postwar 
period, the non-risk guaranteed loan 


President W. L. Hemingway speaking at the second general session of 


principle will make of us feeble addicts 
and the vigor and independence of our 
banking system will perish. 

+ 


Country Banking 


C. W. BAILEY, 

President, First National Bank, Clarks- 

ville, Tennessee. 

If country banking is to measure up 
to its responsibilities, occupy its right- 
ful place in the economic life of the 
nation, meet all forms of competition, 
particularly lending, and grasp the 
opportunities for success which lie 


A.B. / 
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There was a fotal registration of 1,692 official delegates and members of A.B.A. committees 


within reach, those who manage must 
qualify themselves and their banks to 
function in every banking relationship 
with greater efficiency than any other 
agency can do, so that banking will be 
done in banks, and there will not be a 
need or demand for the operation of 
governmentally sponsored organiza- 
tions of one kind or another to handle 
business that is desirable and profit- 
able. 

In more than 2,000 cou1try banks 
outside men, as they are termed, are 
employed. Some full time, some part 
time, some working for two or more 


banks of similar ownership. In many 
instances the active officers are serving 
in making these contacts. In the bank 
and out on the farms these men are 
giving thoughtful attention to the 
credit needs of the farmers. 

7 


War Financing 


ROBERT STRICKLAND, 

President, Trust Company of Georgia, 

Atlanta, Georgia. 

Can a national debt of 300 billion be 
paid? Will this huge obligation be met 
in dollars of a purchasing power com- 


4.B.A. meeting. This session had as its topic, “Inter-American Fiscal Policy“ 


- 


parable to that of prewar days? 

More work, greater production, high 
pay to the efficient through incentive 
plans; lowered costs, lowering prices, 
wider distribution of goods; economy 
and thrift by government and citizens 
alike; sustained profits and industrial 
expansion from earnings; balanced 
budgets, decreased borrowings and 
debt payment —these and these alone 
can maintain a sound standard of liv- 
ing; these alone will pay our national 
debt; these alone can guarantee a con- 
tinuation of a democratic form of 
government for our nation; these alone 
will enable us to meet our international 
responsibilities. 

The American Bankers Association 
not only has a greater responsibility 
for the successful financing of the war 
than any other single group in private 
enterprise. It has a larger duty to 
assume the initiative in devising a long 
range fiscal policy for both the war and 
prewar period in order to assure our 
continuing national solvency. 

e 


Latin American Approach 


LUIS G. LEGORRETA, 
President, Mexican Bankers Association, 
and President, Banco Nacional de Mexico, 
Mexico, D. F. 

I refer in a concrete manner to the 
two plans that have already been ‘pub- 
lished, on this question of international 
commerce and exchange —the American 
plan, and the British one. In connec- 
tion with those, I wish also to set forth 
the standpoint from which Mexi¢ans, 
as far as‘I have been able to interprét 
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the general feeling, would like to see 
these problems judged. 

The three fundamental points on 
which the initial project would be based 
might be summed up as follows: 

First, the reaching of a decision re- 
garding the expediency of initiating 
the proposed experiment by means of a 
clearing or centre for liquidations, 
similar to the one proposed in the 
English plan (and which is funda- 
mentally equivalent to the stabiliza- 
tion fund foreseen by the American 
plan), but with one basic difference. 
Instead of one clearing, there would be 
two, one for this continent, and the 
other for Europe, including possibly 
other Continents. 

The second of these fundamental 
points might be the fixing of the quota 
or limit for overdrafts permitted to 
each country represented in the clear- 
ing which, in fact, plays the same role 
as the stabilization fund. These quotas 
might be fixed in dollars, which would 
be the simplest plan, because the 
United States, being the leading or Key 
Country in America, all nations in this 
hemisphere are accustomed to final 
international liquidations in dollars. 

The third fundamental point might 
be the determination of the system of 
voting to be adopted in the clearing 
house. Such voting should be as demo- 
cratic as possible, more especially in 
the matter of the reduction or the 
reimbursement of the overdraft which 
had been stipulated in the initial ex- 
periment. This reduction should not 
be asked except by a majority of votes, 
simply computed by each country. In 
case of a proposed increase in the quota 
or overdraft permitted, a unanimous 
vote instead of a majority vote, should 
be insisted upon only when the re- 
quested increase over the initial quota 
was really alarming, such as for ex- 
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ample when it amounted to more than 
50 per cent. 


° 5 
Latin American Business 


J. C. ROVENSKY, 


Vice-President, Chase National Bank of 
the City of New York, New York City. 


There is little doubt in my mind but, 


that the countries of the western hem- 
isphere are on the threshold of a great 
development. 

In trying to appraise the various 
types of financial operations which may 
be necessary in our inter-American re- 
lations in the future, I am inclined to 
make three general classifications: 

1. The first consists of new enter- 
prises which will be started by private 
business alone, financed with private 
funds. I hope and believe that this will 
comprise by far the largest classifica- 
tion. 

2. The second includes new projects 
financed by private capital but with 
some assistance from the United States 
and/or South American governments. 

3. The third includes projects not 
appropriate for development by private 
capital where government financing 
alone would be necessary. 

Both from the standpoint of the 
nationals of South American countries 
and from the standpoint of our inter- 
ests as citizens of the United States, I 
favor joint partnerships and stock 
participations in commercial or indus- 
trial organizations. 

* 


Canadian Banks In the War 


SYDNEY G. DOBSON, 


Vice-President and General Manager, The 
Royal Bank of Canada, Montreal, Canada. 


The aim of Canadian war finance 
has been to develop the utmost in ex- 
panded wartime production, at the 
same time swinging the country’s pro- 


ductive capacity away from peacetime 
goods into war materials; to restrain 
the consumption of civilian goods so as 
to leave more of the popular income 
available for investment in war bonds 
and other war securities; and to pro- 
duce, by rationing and priorities and 
other economic controls, a fair and 
equitable distribution of such civilian 
goods as there are; and to head off any 
tendency toward the inflationary bid- 
ding up of prices on such goods as re- 
main available for civilian consump- 
tion. The major aim has been to drain 
off into the public treasury by taxation 
and borrowing such excess purchasing 
power as might result in irresistible 
pressures upon our system of price 
ceiling and price-and-wage control. 
Sd 
Clearing Union 


ROBERT HENRY BRAND, 

Managing Director, Lazard Brothers & 

Company, Chairman of the Board, North 

British and Mercantile Insurance Com- 

pany, Ltd. 

I take it that all the different plans 
put forward for an international clear- 
ing union have as their first and 
primary aim to provide all the nations, 
members of such schemes, with liquid 
reserves, i. e., with sufficient inter- 
national purchasing power. 

The British plan, being more gener- 
ous in the provision of the means of 
international payment, has aroused 
the criticism that it will impose an 
undue burden on a creditor country, of 
which the United States is, of course, 
likely to be much the largest, by ena- 
bling debtor countries in effect to draw 
upon it too largely. 

The United States is very largely 
self-sufficient. But American indus- 
tries, great and small, find it valuable 
to export on a large scale. Onjjthe 

See CONVENTION HIGHLIGHTS—Page 46 


Members of the new A B.A. Executive Council get together at the Waldorf 
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By HENRY D. RALPH, weshington Correspondent 


Ration Banking Revisions 
Assist Banks 


A substantial increase in remunera- 
tion to banks and the use of ration 
tokens are the most important of a 
series of changes in the ration banking 
system already made or under con- 
sideration by the Office of Price 
Administration. The other changes 
are designed to make the system more 
simple, more workable, and more 
efficient in clearing the millions of 
coupons and stamps. 

The new fees for banks handling 
ration accounts were announced early 
in September. but were retroactive to 
July 1, with one minor exception. The 
present schedule is intended to benefit 
the smaller banks particularly because 
they lacked the volume which per- 
mitted some of the larger banks to 
establish systems for handling this 
business. 

Point rationing of meats and proc- 
essed foods greatly complicated the 
work of banks, and it was recognized 
that the schedule of payments must be 
revised. The OPA engaged an account- 
ing firm to study the ration banking 
costs of 30 banks of varying size, and 
the Ration Banking Committee of the 
American Bankers Association made a 
similar study in 700 other banks, 
chiefly the smaller ones, in all parts of 
the country. 

As a result of these studies, OPA 
agreed to a new schedule, as follows: 


New Old 
For the first account opened for any 
depositor at any one office of the 
Sa er rete $ .60 $ .30 


For each additional account opened 

for the same depositor at the same 

MONE Se Sok wc veclste Gee 20 8 .05 
For each account carried on the books 

of the bank on the 15th day of each 


Es an alee sasha eral cd CSE 10 = .10 
For each deposit made.............. 05 05 
For each item included in the deposit .01 .005 
For each ration check properly debited 

Se | ER Ay 04 04 





LOUIS J. KROEGER, Executive Officer, OPA Rationing Division 


OPA changes ration fees and procedure, plans ration tokens 


Reports and regulations charge each 


SO Mme) se Ree Pee $20.00 None 
Verification charge for each envelope 
Wide: vannwad otdtasakataons .20 None 


*Reports and regulations charge of $20 per month to 
apply to each office for banks having branches, 
ra a maximum of $100 per month for any one 


As the table shows, there are two 
new payments in the schedule. The 
“reports and regulations charge” is to 
pay for making monthly reports and 
handling the many regulations and 
directives issued by OPA, and will aid 
the smaller banks particularly. The 
‘“‘verification charge” is to cover the 
cost of counting the number of coupons 
in selected deposit envelopes, and it is 
retroactive only to September 1 where- 
as all the other new fees are retroactive 
to July 1. 

Shortly before announcing the new 
fees, OPA issued a revised form of its 


Ration Banking Regulation 3A. Most 
of the changes had already been put 
into effect by amendments, but the 
revision incorporated all of them and 
also is a simpler and more effective 
arrangement of the provisions, easier 
to read and understand. The more 
important of these changes were provi- 
sions permitting checks to be trans- 
ferred by non-depositors, instead of 
requiring them to be exchanged at 
local boards for other ration evidences; 
permitting depositors, if authorized by 
OPA, to transfer certificates and other 
ration evidences; permitting the open- 
ing, if authorized by OPA, of more than 
one account for the same establish- 
ment, which was formerly not allowed; 
and simplifying various procedures. 
Several other minor improvements 
in the ration banking system have been 
made recently by OPA, but the biggest 
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one is still to come. That is the use of 
ration tokens instead of stamps or 
coupons. OPA is virtually committed 
to this plan, but is still working on 
details. 

Ration tokens are to be used only 
for commodities under point rationing, 
that is, the meats group and the 
processed foods group. Each house- 
wife is to be given one large denomina- 
tion coupon for each ration period, 
and at her first purchase the dealer 
will collect this coupon and give 
“change” in ration tokens. These 
tokens would have no expiration date, 
and will be negotiable so they can be 
exchanged among individuals. Most 
of them will stay in circulation and 
relatively few will be deposited in 
banks since the dealers will deposit the 
coupons. 

It is probable that the tokens will 
be made of a plastic and that they will 
all be of one point value denomination, 
but that different colors will be used 
for meats and for processed foods. 
Shape and size are other details still 
to be decided, and it probably will be 
some three months before the plan 
can be put into effect. 

The advantage of this plan to the 
OPA is that the next ration book can 
be designed to last for two or three 
years if the war lasts that long, result- 
ing in tremendous savings in paper and 
administrative work. Banks will bene- 
fit by not having to handle millions of 
small stamps of varying denomina- 
tions, since the tokens will reduce by 
about 70 per cent the number of 
coupons deposited and all coupons will 
have the same point value. OPA 
probably will stipulate that merchants 
may not deposit loose tokens but will 
provide containers holding a specified 
number, say 300 each, and banks will 
receive and pay out only filled con- 
tainers. 

a . os 


New Type ‘‘V’’ Loans to Aid 
War Contractors 


Highly important to banks and to 
their war contractor clients is the new 
type of government guaranteed loan 
permitted by a recent revision of 
Regulation V of the Federal Reserve 
Board. 

This new type of ““V” loan permits a 
war contractor to obtain a commit- 
ment for a bank loan to tide him over 
the adjustment and reconversion period 
in case his contract is suddenly termi- 
nated. A commercial bank can make 
such a loan with assurance that the 
government will assist the borrower in 
negotiating a speedy settlement of all 
claims under the terminated contract 
because the government itself is guar- 
anteeing the loan. 

The new plan was announced jointly 
by the War and Navy Departments, 


THE BURROUGHS CLEARING HOUSE—October, 1943 











payable on V loans, viz 








. TWO CHANGES IN REGULATION V 
GUARANTEE AGREEMENT 


In cases where a contractor or subcontractor obtains a “‘V’’ loan intended to 
free his own working capital upon termination of contracts, as well as to provide 
him with working capital needed to finance them, there are to be the following 
two changes in the guarantee agreement: 


1. The bank will be required at all times to have a participation in the loan 
and, accordingly, the original percentage of guarantee specified in the guarantee 
agreement will not be increased by reason of contract cancellations. 


2. The bank must share with the Government any commitment fee, which 
may not exceed one-half of 1 per cent per annum on the undisbursed portion of . 
the credit, in the same proportion that the guarantee fee now bears to the interest 
viz.: if the percentage of guarantee is 


60%, the Government’s share is 1248 of the commitment fee 
..12K%% 














Creates a new source of loans for commercial banks 


Maritime Commission, and the Re- 
serve Board, and was put into effect 
immediately. 

In the past, ““V” loans were made 
by banks and guaranteed by the govern- 
ment only to provide working capital 
for war production. Now a war con- 
tractor or subcontractor can obtain 
working capital to get started on some 
other type of production as soon as his 
war contract is terminated, even 
though his funds may be tied up for 
some time during negotiation of a 
settlement for the uncompleted con- 
tract. 

Under the new arrangement a bank 
will agree to make a loan if and when a 
war contract is terminated; the con- 
tractor agrees to assign to the bank 
his claims against the government 
arising from the terminated contract, 
and the Army, Navy, or Maritime 
Commission, as the case may be, 
guarantees a portion of the loan. 

In making a commitment to extend 
such a loan, the bank may charge a 
fee of not more than one-half of 1 per 
cent, and this fee must be split with 
the government on a graduated scale. 
If the government guarantees 60 per 
cent of the loan it takes 10 per cent of 
the commitment fee, and the scale 
increases so that the government takes 
25 per cent of the fee for a 90 per cent 
guaranteed loan. The bank must 
retain some participation in all loans 
of this type, so the government guar- 
antee will never go above 90 per cent. 

When a contract is terminated with 
a company having one of these new 
“Vv” loan commitments, the company 
can immediately obtain from the bank 
the amount estimated to be due him 
under the contract, and this loan will 


have its maturity suspended and the 
contracting agency will pay the inter- 
est at the rate of 2% per cent. This 
should hasten settlement of the con- 
tract and is recognition of the fact that 
the government owes the debt and the 
contractor should not pay interest on 
money borrowed to replace that owed 
him. As the government makes pay- 
ments to the contractor he must turn 
them over to the bank as repayment of 
the loan. 

All the services, particularly the 
Army, are speeding up their adminis- 
trative machinery for settling termi- 
nated contracts, and are providing 
for prompt payment for all work com- 
pleted and for inventories of unproc- 
essed materials, followed by negoti- 
ation for payment for partially proc- 
essed articles and for other expenses. 
The new “V” loans will require a con- 
tractor to make similar payments to 
his subcontractors and suppliers as 
rapidly as he is paid, so that a per- 
centage of his payments goes to the 
bank and a percentage to the sub- 
contractors. Thus, all parties involved 
are protected against loss, and manu- 
facturers are assured of funds to re- 
convert their war plants to other types 
of munitions or back to peacetime 
goods. 

Sf aa . 


Status of HOLC 
Liquidation 


Liquidation of the Home Owners 
Loan Corporation may be before 
Congress next spring but, contrary to 
a widespread opinion, Congress did 
not order the HOLC to sell its mort- 
gages and cease operations. 
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What happened was that last sum- 
mer when the HOLC appropriation 
was before Congress, two different 
amendments were proposed and almost 
adopted which would have required 
the Corporation to get out of business 
within either one or two years. But 
John H. Fahey, Commissioner of the 
Federal Home Loan Bank Administra- 
tion, went before the Congressional 
committees and explained that this 
would mean a loss to the taxpayers of 
some $440,000,000, whereas if HOLC 
continued in existence until all its 
mortgages have matured it might come 
out with almost no loss at all. 

So the appropriation was finally 
passed with a provision that HOLC 
submit to Congress a plan for its 
orderly liquidation by February, 1944. 
Some people interpreted this to mean 
that the plan must call for liquidation 
by next February, but HOLC, and 
apparently Congress, considers this to 
mean that by February a plan must 
be drafted for liquidation at some time 
in the future. 

At present HOLC is not permitted 
to sell its mortgages (and it is ‘stated 
that most state laws would prevent 
savings and loan associations from 
buying them), but a number of institu- 
tions have been obtaining business from 
borrowers who wanted to refinance 
with them and pay off their HOLC 
mortgages. Sometimes a_ borrower 
wants to refinance for a larger loan or 
a longer maturity. 

HOLC started making mortgage 
loans in 1932 and 1933, and when it 
stopped lending in 1936 it had acquired 
about 1,000,000 mortgages totaling 
more than $3 billion. The loans were 
for 15 years, so that most of them 
would have been about half paid off, 
and HOLC half way to final liquida- 
tion, except for the fact that in 1939 
Congress authorized extension of the 
mortgages up to 25 years and that 
about 250,000 borrowers took advan- 
tage of .this provision. The bonds 
issued by HOLC all mature by 1952, 
and it was the original intention of 
Congress that HOLC would be com- 
pletely liquidated by that date. Being 
an emergency agency designed to re- 
lieve family hardship and distress dur- 
ing the depression, HOLC naturally 
made many poor loans, but it contends 
that if it can keep its good loans until 
maturity its profits will just about 
offset the losses on. its bad ones, and 
that to liquidate now would result in a 
huge loss. 

During the past couple of years 
HOLC has been making a much better 
financial showing than previously. A 
large number of borrowers are paying 
off much faster than their contracts 
require, many delinquent borrowers 
are paying up, and there is a good 
market for homes which HOLC has 
had to foreclose. 
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JOHN H. FAHEY, Commissioner, Federal Home Loan Bank Administration 


He strongly opposes an early liquidation of the HOLC 


From a peak of $3,484,000,000 in 
loans outstanding, HOLC had reduced 
its aggregate of loans and properties to 
$1,632,000,000, a reduction of 53 per 
cent, by last June 30. 

S * os 


Forecast of Future 
Treasury Borrowing 


Treasury Department officials are 
now studying the results of the Third 
War Loan drive and the September 15 
income tax collections to determine 
the amount of additional borrowing to 
be done to finance the war for the 
balance of this calendar year. 

Much depends on the rate of war 
spending, for while this was mapped 
out well in advance there is always an 
uncertainty as to just how fast the 
armed services and the other war 
agencies will draw down their appro- 
priations. However, there was every 
indication that there would not be 
another war loan drive during 1943, 
and that somewhere between $2 billion 
and $4 billion would be borrowed from 
commercial banks during the last 
quarter. 

Shortly before the September bond 
drive started, the Treasury’s best esti- 
mate was that total Federal expendi- 
tures during the fourth quarter of this 
year would be about $35 billion. 
Revenue collections during the same 


quarter were estimated at some $14 
billion, although this might be subject 
to some revision following analysis of 
experience with the withholding tax 
and of September 15 estimates of 
individual 1943 income taxes. 

This would leave a deficit for the 
last three months of this year of $21 
billion, which would have to be met by 
borrowing. Receipts from the bond 
drive, which continued to the end of 
September and hence were not avail- 
able until the fourth quarter, were 
figured in advance at $15 billion, which 
would leave an anticipated $6 billion 
to be borrowed later. Treasury officials 
were hopeful that the regular purchase 
of war savings bonds and stamps, 
through payroll deductions and other 
regular investment plans, would con- 
tinue after the drive at the rate of close 
to $1 billion a month, or a total of $3 
billion during the quarter. 

These calculations would leave in 
the neighborhood of $3 billion to be 
borrowed in other ways, which almost 
certainly would involve the sale of 
issues designed particularly for com- 
mercial banks. Banks were specifically 
excluded from the Third War Loan, 
but provision was made for banks to 
buy 2 per cent bonds and % per cent 
certificates immediately after the close 
of the public campaign. The sale to 
banks of approximately $2 billion of 

See WASHINGTON VIEWPOINT—Page 41 
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OW can bankers formulate in- 
H vestment policies that meet the 
conditions of today, and pre- 
pare for possible shifts or withdrawals 
of deposits during the postwar period? 
This wartime problem varies considera- 
bly, depending upon the size of the 
individual bank and the characteristics 
of the community economy. 

The experience of our institution, 
covering more than eighty-four years of 
bank investments, is that the first step 
toward reaching a solution is to estab- 
lish sound policies for guidance. We 
can offer no new program whereby 
bank investments will bring increased 
earnings, but we venture to suggest 
some fundamental policies developed 
by our bank over the years. If fol- 
lowed conscientiously, we believe they 
will produce the most substantial earn- 
ings possible commensurate with con- 
servative bank investment. But be- 
fore discussing these policies, it would 
be well to give a brief background pic- 
ture of how these policies came into 
being. 

The Walker Bank & Trust Company 
was founded in 1859, one of the first 
banks established between the Missouri 
River and the Pacific Coast. The bank 
grew out of the general merchandise 
store started earlier by the four Walker 
brothers. The store safe in which 
settlers deposited gold dust and valu- 
ables soon evolved into a pioneer 
banking business. 

In those earlier years the bank’s 
loans and investments were limited to 
the local community. As early as 
1868, however, the Walker brothers 
personally began investing in mines 
in the Wasatch Mountains, going 
beyond the Salt Lake Basin. In time 
these investments of the Walker 
brothers developed many important 
mining properties, extending as far as 
Montana and California. Some are 
producing vital war materials today. 

Up until about 1900 our investment 
opportunities were largely limited to 
the Inter-Mountain territory. But 
after the first World War the bank’s 
investments really began reaching out 
nationally. Corporate bonds of first- 
class investment quality and munici- 
pals of communities as far away as the 
Atlantic Seaboard began forming an 
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Sound Policies of 


Bank INVESTMENT 


By 
EDGAR A. BERING 


Vice-president, Walker Bank & Trust Company 
Salt Lake City, Utah 


Out of more than 84 years of investment experience, 
Walker Bank has evolved a definite set of policies 
designed to provide the most substantial earnings 


commensurate with safety. 


Its conservative program 


aims at a satisfactory return by minimizing losses 


important part of the investment port- 
folio. Today the bank’s investment 
money, through U. S. Government 
bonds, is going into fighting equipment 
being used on every continent. 

A banker’s investment policies will 
be influenced somewhat by his opinion 
of what he thinks the future will be, 
but he must realize that he cannot 
afford to conjecture what is going to 
happen. He cannot afford to rely 
upon a guess under any circumstances, 


even if he feels that the odds favor his 
opinion proving correct. His job is 
not to guess what seems to him to be 
reasonable, but to recognize the possi- 
bilities that may take place and to 
follow definite sound policies that will 
give his bank adequate protection at 
all times. 

About seven years ago the bank 
management crystallized its experi- 
ences and observations in handling 
investments into a definite set of 








Walker Bank grew out of a pioneer general merchandise store . . . 
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Assistant Cashier Oscar K. Carlson, junior investment officer, is seated third from the left 


The bank’s investment account functions as a revolving fund, with maturities limited to twelve years 


policies. The following policies were 
adopted and placed in writing by the 
executive committee as a statement of 
our investment policy: 

1. It shall be the policy of Walker 
Bank & Trust Company to buy only 
the highest grade investment securities. 

2. The maturity of any investment 
shall not exceed twelve years.. It shall 
be our aim to have a substantial 
amount of bonds maturing in each year 
so that the investment account will 
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. . . It was founded in 1859 


function as a revolving fund. The 
purpose will be to have funds available 
for investment at all times; thereby 
we will obtain an average yield over a 
period of time. 

3. The investment account shall be 
composed primarily of U. S. Govern- 
ment and municipal issues, but no 
definite percentage of types of issues 
to be owned shall be fixed. 

4. The premiums paid on all bonds 
shall be amortized over the life of the 
issue, so that the book value shall be 
reduced to par at maturity or at the 
earliest optional maturity date. 

5. Bond profits, as realized, shall 
be credited to our Bond Reserve ac- 
count, which account shall only be 
used as protection against fluctuations 
or future losses. 

6. The investment department shall 
be charged with the responsibility of 
checking the credit position of all 
bonds owned, and maintaining ade- 
quate files; also, with having our hold- 
ings reviewed at least annually by 
competent correspondent bankers. It 
shall be our policy to sell any issue 
immediately, at the prevailing market, 
whenever any important credit deterio- 
ration is discovered. 

7. The senior investment officer 
shall have authority to make all routine 
purchases or sales, which shall be sub- 
sequently reported to the executive 
committee. 

8. The amount and character of our 
total investment account shall be 
maintained in a conservative ratio to 
our capital structure. 





Such policies must be flexible enough 
to meet changing conditions, but it is 
significant that they have not been 
changed by the executive committee 
since their adoption. 

Our junior investment officer is 
Oscar K. Carlson, assistant cashier, 
who was graduated in 1939 from the 
Graduate School of Banking of the 
American Bankers Association, after 
majoring in investment banking. 

Separate files are maintained in our 
investment department for each issue 
in our holdings. ‘These are reviewed 
at regular intervals. In addition, we 
make a periodical review of our entire 
list. Our earning rates and ratios are 
also checked against the combined 
experience of all insured commercial 
banks in this country. And finally, the 
investment committee weighs all these 
findings, and suggests whether any 
policy change should be made. 


OUR experience has demonstrated 
that the productivity of a bank’s in- 

vestment account can be materially 
increased in the long run by the follow- 
ing methods: 

1. Eliminating all issues involving 
incalculable risks. 

2. Lowering the proportions of hold- 
ings of limited marketability. 

3. Increasing the percentage of 
short- and medium-term prime issues. 

4. Increasing flexibility by raising 
the size of holdings in a smaller num- 
ber of names. 

In selecting investments many fac- 
tors must be considered. Let us dis- 
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Vice-presidents John M. Wallace and H. M. Chamberlain, with group portrait 
of Walker brothers, founders of the bank, in the background 











Vice-president Edgar A. Bering at his desk 
in the bank 


Mr. Bering discusses some of the basic factors to be considered in selecting U. S. Government and municipal issues 


cuss briefly some of the questions 
_raised by our investment officers in 
considering the two classes which 
dominate our portfolio, U. S. Govern- 
ments and Municipals. 

First of all, U. S. Government obli- 
gations have many advantageous fea- 
tures. They are readily available for 
rediscount at the Federal Reserve 
banks. They are eligible as collateral 
security for postal savings and other 
public deposits. Some enjoy tax 
exempt privileges. There is a wider 
market for U. S. Government issues 
than for any others, giving them the 
highest degree of liquidity. There is a 
smaller spread between the bid and 
asked prices. The cost of buying and 
selling Governments is less than that 
for other bonds. 

Because U. S. Government obliga- 
tions are of unquestioned security, the 
problem is which particular issues to 
buy, hold or sell. Government issues 
should as a rule be sold when they are 
quoted at prices at which they yield 
little or nothing to maturity. To con- 
tinue holding such issues involves 
speculation upon the terms of any 
exchange offer which the Government 
may use to meet the maturity. It 
seems wiser, in our opinion, to retain 
issues solely upon the basis of yield 
rather than taking chances upon what 
may happen in the future. Unless 
there is some specific reason to hold a 
particular maturity, the issues yielding 
little or nothing at quoted prices 
should be removed from the portfolio, 
and proceeds invested in other U. S. 
Government obligations providing a 
better yield. 

Occasionally some issues sell out of 


line with others of similar maturity, 
due to difference in coupon rates and 
in the amount of the premium. As the 
investor is interested more in the yield, 
because of the similar maturity, it 
would seem wise to sell the lower yield 
holdings. 

Since a great deal of dependence for 
liquidity is placed upon our Govern- 
ment portfolio, in building it up we 
must continually analyze our deposit 
liabilities and invest so that funds may 
be made available, as far as we can 
anticipate, to meet possible demands 
for cash. 


ASIDE from this, banks having both 
demand and time deposits can pur- 
chase both short and long issues, the 
former for liquidity and the latter for 
yield; the two together provide a 
satisfactory investment from both 
angles. Under this policy, funds will 
be coming in at more or less regular 
intervals which permit reinvestment 
in most markets in a manner providing 
an average return over a period of time. 
If the Government holding is diver- 
sified among various issues and the 
decisions as to which issue to buy and 
to sell are based upon consideration of 
maturity and yield, the account should 
provide satisfactory liquidity. But 
any policy which contemplates fre- 
quent changes from one issue to an- 
other, such as selling long bonds one 
day with the expectation of buying 
them back at a lower price, or using 
any other methods of trying to obtain 
profits other than the yield for which 
the bonds were originally purchased, 
is based upon speculative considera- 
tion and should not be considered. 


Municipal issues bring a different 
set of considerations. They are the 
obligations of a taxing unit or sub- 
division thereof, and may be general 
obligations bonds, special obligations 
or revenue bonds. Let us consider the 
type called general obligations bonds. 

Of greatest importance is the ability 
and willingness to pay taxes, as well as 
the general character of the taxpayers. 
Our experience has been that the 
obligations of the larger taxing units 
receive better attention as to details 
from the officials of the issuing unit 
than obligations of smaller units. While 
the obligations of taxing units in our 
own localities are always desirable, 
the population of the taxing unit 
should be considered. The total over- 
lapping debt should not exceed 5 per 
cent of the assessed valuation, provid- 
ing that the rate of assessment does 
not exceed 60 per cent of the actual 
valuation. The taxable property in- 
cluded in the taxing unit should be 
well proportionated among various 
classes of property. 

The bonds should be approved by 
popular vote of the taxpayers and 
should constitute a lien on all taxable 
property within the unit so that they 
can be unquestionably considered a 
general obligation. The indebtedness 
of the unit should be carefully checked 
to know whether or not it is within 
constitutional limits, but in no case 
should it exceed 8 per cent of the 
assessed valuation after including all 
overlapping debts. 

Probably the best way to investigate 
the question of indebtedness is by 
checking delinquencies in tax pay- 

See BANK INVESTMENT—Page 34 
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JOSEPH M. DODGE 


Banker placed in charge of all war 
department renegotiations 


At the personal request of Secretary 
of War Stimson and General Brehon 
Sommervel, Joseph M. Dodge, well- 
known president of The Detroit Bank, 
has accepted the exceedingly important 
task of being in over-all command of 
all war department contract renego- 
tiations. His official titles are: chair- 
man of the War Department Price Ad- 
justment Board, and director, Renego- 
tiation Division of the Army Air 
Forces. Mr. Dodge for a considerable 
period has served as chairman of the 
Price Adjustment Board for the rene- 
gotiation of Army Air Force contracts 
covering the Central Procurement Dis- 
trict of 13 states. 

While his new post will, of course, 
command the bulk of Mr. Dodge’s 
time and attention, it is emphasized 
that he will continue to serve as presi- 
dent of The Detroit Bank, in which 
capacity he will still attend directors’ 
meetings and perform supervisory 
functions. Mr. Dodge is also president 
of the Michigan Bankers Association. 


o 

Arnulf Ueland, president of the 
Midland National Bank & Trust 
Company, Minneapolis, was elected 
president of 
Robert Morris 
Associates, na- 
tional organiza- 
tion of bank 
credit men, at 
the annual cor- 
porate meeting 
held recently in 
Philadelphia. He 
will be installed 
in office, suc- 
ceeding J. Wilson 





ARNULF UELAND 





Steinmetz, vice-president of the Ninth 
Bank & Trust Co., Philadelphia, at the 
annual conference for the entire mem- 
bership to be held October 20-21 at 
Hotel Statler, Buffalo. 

Other new officers to be installed at 
the conference include: First vice- 
president, Carlisle R. Davis, vice- 
president, State-Planters Bank & Trust 
Co., Richmond, Virginia; and second 
vice-president, Kenneth K. DuVall, 
vice-president, City National Bank 
and Trust Co., Chicago. 

According to Mr. Steinmetz, the 
program at Buffalo has been built 
around the problems involved in the 
retransfer of industrial production to a 
civilian basis, emphasizing the prob- 
lems of turning from war finance to 
peacetime finance. 

e 

Last month his legions of banking 
friends in California and throughout 
the country congratulated Victor H. 
Rossetti, president of the Farmers and 
Merchants Na- 
tional Bank of 
Los Angeles, 
upon the 50th 
anniversary of 
his entrance into 
the banking field. 
Long recognized 
as one of South- 
ern California’s 
most distin- 
guished finan- 
cial and _ civic 
leaders, Mr. 
Rossetti began 
his banking career at an early age as 
a $20-per-month office boy with the 
Wells Fargo and Company Bank of 
San Francisco. 

From this humble beginning, he rose 
rapidly through nearly every banking 
position. In 1911, he left the post of 
assistant cashier of the Wells Fargo 
Bank to become cashier of the Farmers 
and Merchants institution. Just 20 
years later he was elected president, 
and since assuming this position he has 
built for himself and his institution a 
remarkable record. During the inter- 
val of his presidency, resources of the 
Farmers and Merchants have increased 
from $81 million to $247 million. 

Sf 

One of the important developments 
in the banking news of the past month 
was the resignation effective September 
15 of Gwilym A. Price as president 
of the Peoples-Pittsburgh Trust Com- 
pany, Pittsburgh, Pennsylvania, an- 
nounced by Chairman L. H. Gethoefer. 
Mr. Price resigned to become a vice- 
president of the Westinghouse Electric 





VICTOR H. ROSSETTI 


& Manufactur- 
ing Company, 
and reportedly 
will be in charge 
of settlements of 
the huge war 
contracts of that 
organization. He 
will continue as 
a director of 
Peoples - Pitts- 
burgh Trust 
Company. Pend- 
ing the election 
of Mr. Price’s successor in the bank 
presidency, J. O. Miller, senior vice- 
president and chairman of the execu- 
tive committee, was named to serve as 
acting president. 

Mr. Price, since his election as presi- 
dent of Peoples-Pittsburgh in 1940, had 
rapidly become one of the best-known 
of the country’s bank executives, and 
during the past year served as chair- 
man of the A.B.A. public relations 
council. During his presidency, the 
bank’s deposits were enlarged by more 
than 60 per cent. 





‘ GWILYM A. PRICE 


Faced with the prospect of ever-in- 
creasing demands from every part of 
the world as the war scope expands, 
the American Red Cross has persuaded 
Leon Fraser, president of The First 
National Bank of the City of New 
York, to serve as chairman of the 1944 
Red Cross War Fund drive, to be held 
next March. 

Mr. Fraser has a first-hand knowl- 
edge and appreciation of the work of 
the American Red Cross in wartime, 
for he was in the A.E.F. during the 
first World War. He enlisted as a 

See PERSONAL ITEMS—Page 42 














LEON FRASER 


Named chairman, Red Cross War Fund 
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“You mean me take that car down the ski run!“ 
Mr. Spearhawk gasped 


sie ENTLEMEN,” began Presi- 
(; dent Perkins one morning at 
the opening of the directors’ 
meeting of the Ferndale National, “I 
have here sad news in a letter which 


our cashier has just handed me for 
attention. I will read it.” 


Gopher Mound, New Mexico 
Sept. 14, 1943 
Ferndale National Bank, 
Ferndale, Vt. 
Gentlemen: 

Thanks for your notice saying I 
haven’t kept up the monthly payments 
on my note, and that you have come 
to the conclusion that it all must be 
paid. 

I’ve always been skeptical of these 
$1-down-and-grow-old-with-me loans, 
myself, and I want to make it easy 
for you. You can have my genuine 
Bugatti which was collateral for the 
loan. The key to the woodshed, where 
she is moored, hangs under the eves, 
and the key to the car is in the ignition 
hole. See if you can start her—I 
couldn’t. 

Good luck, 
Winchey N. Dodge 


Mr. Spearhawk, the leanest director, 
stared blankly around the table, then 
reached out an inquiring claw and 
raked in the letter which Mr. Perkins 
had laid down. For a moment he 
stared at it. “It is Bugatti, by gosh! 
That must be French for buggy — 
Winchey was French on one side. I 
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DIRECTOR 
LUTCHBILL 


ries a New 


Auto Pay Plan 


By 
FRED COPELAND 


A directors’ meeting at Ferndale National Bank 
opens with some sad news about a $500 auto loan 


that has turned definitely and hopelessly sour. 


Mr. Clutchbill puts a recovery plan into effect 
that brings much faster results than is anticipated 


never voted to loan any money on a 
buggy.” 

“Hrerm,” explained Director Mc- 
Tavish politely, “‘a Bugatti is a foreign 
car. I don’t know where it is made, 
but I suspect somewhere under the 
olive trees of Italy. I fancy it must 
have cost $5,000 some years ago and 
is now worth five dollars.” 

“Five thou . . . how come no one 
has seen this car?” Mr. Spearhawk 
opened his mouth and glared at each 
director in turn. 

“IT saw it when we made the $500 
loan,” nodded Director Clutchbill. 
“The car is an open model in canary 
yellow. It must be powerful, possibly 
somewhere between fifteen or twenty 
cylinders judging by the organ pipes 
sticking out of the sides of the hood.” 

“Why didn’t Winchey drive it?’ 
persisted Mr. Spearhawk. 

“It was rumored,” went on Mr. 
Clutchbill, “that Winchey won the 
car in a poker game. There was a 


party up there on the West Hill at his 
old place. Some distinguished former 
pals of his family had come down from 
Montreal for a visit. Winchey was a 
sporting fellow, you remember. He 
must have used the proceeds of the 
loan to go West within a week. I vote 
to move the car down here to the 
village where it can be shown.” 

“Hm-m!” scowled Mr. McTavish, 
“that might prove expensive. No 
battery, gas, insurance or license.” 

“I favor the idea, though,” put in 
President Perkins. 

“Naturally,” nodded Mr. Clutch- 
bill, ‘‘our stockholders annually elect 
us to deliver the goods. Mr. Spear- 
hawk here, is very clever in handling 
a large car. And I don’t think it 
would require any gas or battery. It’s 
all down hill from Winchey’s place. 
If we did it at sunrise some morning 
we wouldn’t need a license or insur- 
ance. I happen to remember there is 
a lane, not a highway, much used by 
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“I'd try out the brakes, Spearhawk, before we get to going past 70,” warned Director McTavish 


skiers all the way to the village from 
Winchey’s place.” 

““You mean me take that car down 
the ski run!”” Mr. Spearhawk gasped, 
glancing furtively where his hat was 
hanging. 

“Why not?” Mr. Perkins spoke in 
a kindly but commanding voice. ‘‘You 
could put it in gear and keep the 
brakes set. We could stop the car in 
Hen Magoon’s back yard after we 
cross the bridge over the brook behind 
his place. It would make an ideal 
show ground.” 

“We? Who’s we?” gargled Mr. 
Spearhawk. ‘“‘Are you coming in on 
this murder, Perkins?” 

“I suggest we all come,”’ counselled 
Mr. Clutchbill ‘lightly. “If any ill 
luck befalls us we shall need each other. 
In fact, I think it will take all of us to 
roll the car out of Winchey’s barn- 
yard. After that I don’t anticipate 
any further boosting.” 

“IT recall,” piped up Mr. Dinghy, 


> 


the silent director, “‘that Abe Morgan 
has a 25-pound navy anchor. I put 
it in for what it is worth. I do not 
know the bottom along the way, but 
the brook is quite wide there where 
we cross the bridge.” 

*‘Never leave port without an an- 
chor,’”’ nodded Mr. McTavish. 

“I shall delegate you, then, Mr. 
McTavish, to man the anchor,” said 
President Perkins with a businesslike 
nod. ‘We ought to get this off our 
hands at once; more people will be 
passing who can view the bus at this 
time of the year, and we ought to do 
it before a rain makes the lane slippery. 
Someone better bring a hand-pump. 
I shall set tomorrow morning at 4:30. 
Is there any one who can’t be there?” 

Mr. Spearhawk opened his mouth. 
Four pairs of eyes were laid on him; 
he realized he was trapped. 

Winchey Dodge’s childhood home, 
situated a half mile above the village 
on a hilly shoulder, roused itself at 


daybreak the next morning and gazed 
with mournful appraisement at an 
unexpected arrival of visitors. The 
five gentlemen, who had climbed a 
rather steep brush-bordered lane, stood 
in a group with eyes fastened on the 
woodshed door. 

‘‘Unsheath the hand-pump,”’ ordered 
Mr. Clutchbill slip-slopping through 
the dew-laden grass to the woodshed. 


‘THE cortege trooped behind him, 

and after a gangway had been pur- 
loined from a henhouse Mr. Spear- 
hawk mounted it to the woodshed 
eves and plucked out a rusty key hang- 
ing on a nail. Shortly the two weather- 
beaten wings of the shed were swung 
back. A giant canary yellow grass- 
hopperlike head with two mammoth 
bulging eyes glared at them. Each 
member of the Ferndale National’s 
flying squadron stood motionless in 
silent awe. 

See DIRECTOR CLUTCHBILL—Page 38 
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CANADIAN BANKING 








By JAMES MONTAGNES 


Postwar Planning 


Canadian banks have individually 
and collectively begun to think about 
the postwar outlook for banking. They 
have co-operated in the brief presented 
by the Canadian Chamber of Com- 
merce to the Joint Parliamentary 
Committee on Postwar Reconstruc- 
tion. They are busy with changes for 
the decennial revision of the Canadian 
Bank Act next year, having in mind 
the changes which have taken place in 
banking throughout the world and 
particularly in Canada during the past 
decade. 

Individually the banks have not yet 
come forth publicly with concrete 
suggestions for postwar changes within 
their own organizations, but it is 
known that top executives are giving 
considerable time to plans for internal 
changes within the banks for the post- 
war era. On the subject of bank em- 
ployees, it is generally felt among 
bankers that there will be no radical 
change from the customary method of 
taking on boys at the age of 17 or 18 
as they graduate from high school, and 
training them in banking operations 
while they are still receptive. This is 
the general conclusion despite the vast 
number of girls who have been hired 
and trained since the war started. It 
is felt that girls cannot be as fully relied 
upon, as they leave to be married. 
Many of the girls who have been taken 
on during the war, however, will be 
retained for as long as they desire to 
stay with the banks. It is realized 
among most bankers that more uni- 
versity graduates will be hired for 
specialized work than in the past. 
Most Canadian banks now have econ- 
omists and statisticians who are uni- 
versity trained. Similarly other spe- 
cialists will have to be university 
graduates. Banks anticipate having to 
add public relations specialists and 
personnel specialists in the postwar era. 


OLLOWING the First World War, 

Canadian banks rapidly expanded 
their branches. During the present war 
banks have closed up over 200 branches 
to save manpower. Many of these 
branches are on bank-owned property. 
While some properties are being sold, 
others are being retained for reopening 
after the war. Some banks are dis- 
cussing making full-time branches after 
the war of what have been part-time 
branches, in order to open manager- 
ships for promising young bankers. 











GRAHAM F. TOWERS, Governor and Chairman 
of the Board, Bank of Canada, and new Chair- 
man, National War Finance Committee 


Fifth Victory Loan goal: $1,200,000,000 


Should Canada have a large immigra- 
tion, which is being advocated in many 
circles .as necessary for Canada’s 
greatly expanded industrial plant, 
more branch banks will, of necessity, 
have to be opened. 

While Canadian banks with branches 
outside Canada, notably in the United 
States, West Indies, Central and South 
America, are not as yet planning the 
opening of more branches in those 
countries, they are engaged in plans 
for some revision in banking practices 
due to the changes in bank loans and 
growth of investment fields and social 
security developments. Also banks 
doing large foreign businesses are look- 
ing to the reconstruction period in war- 
torn Europe, and watching possible 
developments there. No banks are at 
present contemplating the extension 
of branches to countries not repre- 
sented by branches in prewar days. 
Thus, while there has been talk of 
Canadian bank branches in China and 
India, no banks are contemplating 
them or even feel a necessity for them 
as yet. 

Collectively the banks are working 
on the decennial revision of the Bank 
Act which is due in the summer of 1944. 
The Parliamentary Banking Commit- 


tee is also studying the question, and 
it is considered possible that if the war 
is still in progress next summer bank 
charters may be renewed for a year 
or two and revisions made later. 
Political conditions in the Dominion, 
as well as banking in general, have 
changed greatly in the past decade. 
At present the Co-operative Common- 
wealth Federation political party is in 
the ascendency and is the official 
opposition in a number of Canada’s 
most populous provinces. It holds 
the third largest number of seats in the 
Federal Legislature. 


HILE the Canadian banks did not 

come forward with a separate brief 
before the Joint Parliamentary Com- 
mittee on Postwar Reconstruction, 
they worked with the Canadian Cham- 
ber of Commerce in the preparation 
of its brief which called for (1), the 
restoration of world markets, (2) un- 
shackling private industry to take 
over main responsibility for full em- 
ployment, (3) a definite policy of 
government spending on housing, pub- 
lic works, etc., when depression threat- 
ens, (4) establishment of a national 
system of social insurance, (5) com- 
plete overhaul of tariff and tax struc- 
tures, and (6) more agricultural re- 
search. 

That leading Canadian bankers are 
seriously giving considerable thought 
to postwar banking may be gathered 
from the farsighted closing statement 
in the 1942 annual report of the Bank 
of Canada. Said Graham F. Towers, 
governor of the Bank of Canada, the 
government’s central bank: 

“After the war is over, the present 
driving stimulus to maximum employ- 
ment and production will be removed. 
If we are to maintain full employment 
in peacetime we must substitute other 
objectives for the current will to win 
the war. Broadly speaking, our goals 
should be to provide a rising standard 
of living and to contribute to the 
establishment of a world economy 
which will remove the threat of war. 
However, concrete and detailed con- 
sideration and approval of the specific 
measures which must be taken to 
implement a general program are 
necessary before broad policies can 
play an important part in the attain- 
ment of such peacetime objectives. 
But if we are to achieve success, I feel 
that we must have the same broad 


See CANADIAN BANKING—Page 36 
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Marginal Notation Extends 
Note 


A note sued on in Wisconsin recited 
a promise to pay “‘on demand.” The 
note was dated December 31. On the 
margin was written this notation: 
“Payments begin March Ist.” 

“No evidence was offered,” said the 
Supreme Court of Wisconsin, “to 
explain how or when or for what reason 
the memorandum was made on the 
margin. It appears to be in the same 
handwriting as the remainder of the 
note and in the absence of any evidence 
to the contrary must be presumed to 
be part of it. No contention has been 
made that the marginal notation as 
to when payments were to begin was 
not made contemporaneously with the 
instrument and intended to be part 
of it. 

“It is a rule of general application 
that marginal notations placed on a 
bill or a note at the time of the execu- 
tion thereof with the intention of mak- 
ing them a part of the contract, con- 
stitute a part of the contract and must 
be construed with the body of the 
instrument to arrive at the true agree- 
ment existing between the parties. In 
the present case it must be held that 
the marginal notation is a part of the 
instrument. The instrument properly 
construed (including the marginal no- 
tation) operated to extend the time of 
payment until March 1.” 

In the light of this decision banks 
cannot be too cautious about making 
notations in the margins of notes as a 
matter of office convenience. Such a 
notation might operate to change the 
legal effect of the note to the bank’s 
detriment, especially where the nota- 
tion and the body of the note are in 
the same handwriting. (Banking Com- 











CHARLES R. 
ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 
District. of Columbia 


mission vs. Townsend, 10 North- 
western Reporter, Second Series, 110.) 
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Bank ‘‘Doing Business’’ in 
Another State 


Through foreclosure of mortgages 
and other proceedings it is not un- 
common for a bank to find itself the 
owner of land and other assets located 
outside the boundaries of the State in 
which it is located. Recently a Ver- 
mont bank which had acquired rather 
extensive interests in Louisiana lands 
was barred from enforcing a_ note 
against a Louisiana debtor because it 
was found to be “doing business” in 
Louisiana without having qualified to 
do so. 

Louisiana has a statute which pro- 
vides that no foreign corporation doing 
business in the State shall be per- 
mitted to bring any legal action in the 
State courts unless the corporation 
shall have first qualified under Louisi- 
ana law to do business there. Many 
States have similar statutes. Usually, 
a foreign corporation is required by 
such laws to “register” with a State 
bureau, pay a prescribed fee and 
appoint an agent in the State on whom 
legal process may be served. 

When the Vermont bank brought 
suit on its note in the courts of Louisi- 
ana, one of the defenses made was 





VW hat 


e Courts 
re Saying 


A summary of current decisions 
of particular interest to banks 


that the bank had been “‘doing busi- 
ness” in the State, had failed to 
qualify as a foreign corporation under 
the Louisiana statute, arid, therefore, 
had no standing to bring a suit in a 
Louisiana court. 

“The plaintiff does a general bank- 
ing business at its domicile in the 
State of Vermont,” recited the Louisi- 
ana Court of Appeal. “It acquired’ 
from two mortgage companies, some 
years ago, some fifty notes of various 
persons in Louisiana, which were 
secured by special mortgages on real 
estate. Through foreclosure proceed- 
ings this Vermont bank became the 
owner of about 15,000 acres of mort- 
gaged lands in Louisiana. 

“It appointed an agent in Louisiana 
who had authority to look after and 
effect needed repairs to improvements 
on the cultivated portions of the land; 
lease said lands annually; collect and 
remit rents; negotiate sales; collect 
interest on and the principal of the 
original notes and those taken in con- 
nection with resales. Rents and 
bonuses were paid to him in his 
fiduciary capacity. 

“In addition to the foregoing, plain- 
tiff annually paid taxes on its Louisiana 
property; had the benefit of services 
of the same Louisiana counsel; freely 
invoked the aid of the courts of the 
State and availed itself of the laws 
thereof to acquire the lands against 
which it held mortgages, and to lease 
and dispose of the same. In short, the 
plaintiff bank’s course of conduct in 
Louisiana, with respect to its invest- 
ments and property therein, was no 
different from that which a Louisiana 
banking institution would have done 
in like circumstances. It extended 

See COURT DECISIONS—Page 44 
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THE BOOKLET COUNTER 








New Booklets 


Community Action for Postwar 
Jobs and Profits . . . Unreservedly 
recommended for every banker and 
business executive, especially those 
located in moderate-sized communi- 
ties, is this exceedingly practical hand- 
book prepared by the U. S. Depart- 
ment of Commerce in the interests of 
private enterprise. It presents a 
simple program by which local com- 
munities can strengthen themselves 
economically and prepare now for the 
postwar period. It recognizes that 
businessmen must do the major spade- 
work if full employment is to be 
achieved after the war, and the hand- 
book presents a set of workable tools 
for this vitally needed work. 


The plan outlined is easy to follow 
and requires no outside supervision. 
But it does call for aggressive and 
competent local leadership, and it pre- 
sents a splendid opportunity for bank- 
ers and other financial leaders to be of 
real service to their communities and 
thus to their individual institutions. 


The booklets listed here are offered 
without charge or obligation. 
Simply address requests on bank 
or company letterhead to 


The Editor 
The Burroughs Clearing House 
Second and Burroughs Avenues 
Detroit 32, Michigan 











LosT? 


-+.an important paper 


When important papers are lost 

. who do you blame? The 
chances are it’s the fault of your 
filing system. 


There are many different ‘“‘sys- 
tems” and Globe-Wernicke has a 
special “‘Safeguard”’ filing system 
for every purpose... accurate... 
fast . . . simple. 


See your Globe-Wernicke dealer 
for filing cabinets or a system 
which enables you to find things 
when you want them. 

















The “‘Safeguard”’ Filing Plan 


Slobe -Wern icke 
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Presents opportunity for leadership 


That Little Man... It isn’t 
too early to start planning for that 
annual report, and for those banks and 
other institutions interested in doing an 
especially good job this year, this book- 
let should provide some very valuable 
and usable tips. It discusses and illus- 
trates various ways of making such 
company reports more interesting and 
understandable. Among other things 
the booklet tells what the annual report 
should do, suggests 15 phases of the 
subject that may be covered, cites 
seven specific things to remember in 
preparing the report, and advises on 
when to begin its preparation. Espe- 
cially worth noting are the examples of 
how statistics and complicated rela- 
tionships of taxes, net earnings, etc., 
can be greatly simplified through pic- 
torial treatments. Also discussed are 
reports to employees and special re- 
ports to the public. 


Blueprint of Consumer Credit 
. .- An interesting analysis of the place 
of consumer credit in the postwar 
economic structure, relating to the 
degree the sound use of such credit can 
improve the distributive system and 


help to produce full employment. 
Throughout the discussion it is em- 
phasized that many changes are in the 
offing, and that those interested in con- 
sumer credit must carefully work out 
blueprints in advance, correlating them 
with the postwar plans of business and 
government. Some of the problems 
that will confront the consumer credit 
field are cited, particularly the postwar 
possibility of continued restrictions 
and the extension of government regu- 
lation. 


Maintaining Employee Morale 
. «+ Lhe Policyholders Service Bureau 
of Metropolitan Life Insurance Com- 
pany has prepared the following series 
of three studies for executives: Plan- 
ning and Organizing a Morale Program, 
Stimulating and Maintaining Em- 
ployee Morale, and Reducing Absen- 
teeism Through Employee Education. 
While the reports are largely designed 
for war industries and would be of 
especial interest to bank customers in 
that category, many of the thoughts 
are applicable to financial institutions 
themselves. All three studies cover the 
subject largely through actual ex- 
amples of procedures that have proved 
effective in many well-known com- 
panies. 


Win Against Water... More 
and more bankers are recognizing the 
value of soil conservation and also the 
part banks can play in promoting the 
idea to the advantage of their farm 
customers. Some practical suggestions 
on how farm management can con- 
serve moisture and stop soil washing 
are contained in this informative 16- 
page booklet. Numerous illustrations 
show how strip cropping, contour farm- 
ing, terracing, and proper drainways, 
plus vegetative control, can halt soil 
erosion. The bulk of the booklet is 
devoted to an explanation, aided by 
photographs and diagrams, of methods 
by which terraces of various types can 
be constructed at low cost. 


Pension and Profit-Sharing 
Plans... This booklet cites and 
interprets the various Treasury regula- 
tions which set forth the requirements 
of a pension plan or trust in order to 
qualify for income tax exemption. It 
also covers the tax treatment of an 
employer’s contributions to such plans 
or trusts, the taxation of employees’ 
annuities, and amendments made by 
the Revenue Act of 1942. 

In addition, there is a section de- 
voted to the wage and salary stabiliza- 
tion law as it affects pension trusts. It 
cites extracts from the Anti-Inflation 
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package of protection 


Find out about it... now! 


Theft and burglary losses are increas- 
ing! Here in one “‘package’’ — one 
insurance policy —is the broadest pro- 
tection ever offered to you. It will 
cover you and your family —at home 
and anywhere else —against loss by 
theft, burglary, holdup and robbery, 
and even by mysterious dissappearance! 


It costs you less! 


While it provides exceptionally broad 
protection on money and personal 





property, this new Hartford Residence 
and Outside Theft Policy actually costs 
less* than the more limited forms it has 
replaced. In fact, it gives you cover- 
age that was not previously obtainable 
through Theft insurance at any price. 


Get full details 


There are 15 good reasons why you 
should have this protection. They are 
explained in detail in a folder which 
shows clearly why this new Hartford 
policy is an outstanding buy for every- 
one who has anything worth stealing! 


*Except in parts of New York City 


Send the coupon for the folder—or get 
the whole story from your local Hart- 
ford agent or your insurance broker. 


Return this Coupon 





Hartford Accident and Indemnity Co. 
Hartford, Conn. 


Please send me your folder giving details of your 
new, low cost Residence and Outside Theft Policy. 


seesseesasesal 


City 





O Your Hartford Agent will call 
ON REQUEST (check at left). 
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We are at war. We are on the offensive. 
Back the attack by buying War Bonds. 
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Act, Executive Order 9250, Regula- 
tions of the Director of Economic 
Stabilization, Treasury regulations and 
other rulings pertaining to pensions, 
trusts and wage stabilization. 


Canadian Plan for an Interna- 
tional Exchange Union ... 
Bankers interested in keeping up to 
date on this important subject will 
want to study this 19-page contribu- 
tion from Canada. Financial experts 
of the Canadian Government, after 
studying the British and American 
proposals for a postwar international 
stabilization fund, have here submitted 
an alternative plan which is somewhat 
of a compromise between the other two. 
While the Canadian experts acknowl- 
edge that the international exchange 
union they advocate will not solve 
many of the foreign trade problems of 
the future, they believe that the plan- 
ning of an international monetary or- 
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ganization is a logical starting place. 


Still Timely 


Correspondence Manual... 
A guide to better bank letters, com- 
piled by a financial institution in 
Detroit for its own employees. It pro- 
vides models of various types of letters 
and. other communications, and con- 
tains suggestions concerning punctua- 
tion, grammar, abbreviations, misused 


words, and similar phases of letter-: 


writing technique. 


How to Ship by Air Express 
During Wartime . . . An indexed 
handbook in a form convenient for 
filing, for those who want important 
air express information at their finger- 
tips. 


Answers to 25 Questions on 
Sound Conditioning... A valuable 


¢ ° * 


little booklet for anyone interested in 
minimizing the annoying effects of 
noise, and thereby improving the 
efficiency and well-being of employees. 


Prefabrication Explained .. . 
This booklet relates how the prefabri- 
cation process in the housing industry 
will fit in with the program of opera- 
tions carried on by banks and other 
mortgage financing institutions, as well 
as by realtors, architects, contractors, 
and others having an interest in home 
building. 


Census of American Property 
in Foreign Countries... An analy- 
sis, by the head of the foreign depart- 
ment of a New York bank, detailing 
the purposes and requirements of Form 
TFR-500 issued by the Treasury De- 
partment as a means of obtaining a 
census of American property and claims 
in foreign countries. 


LOAN OPPORTUNITIES 


(CONTINUED FROM PAGE 15) 


to be business in handling this neces- 
sary distribution through to consump- 
tion. 

Location and development of new 
raw material sources will be required 
to replace the heavy depletion of war 
years. Already the demands for new 
sources of minerals and petroleum are 
heard. 

There is becoming more evident 
daily the demand for replacement of 


worn and obsolete equipment —domes- 
tic and industrial—unobtainable now 
due to war priorities. Renewal and 
modernization of medical and hospital 
facilities, after the deterioration of the 
war period, will be urgently demanded. 
Reparation of unusual wear and tear 
on the entire transportation and pro- 
duction facilities of the country is 
already engaging the attention of 
managements. 

There is an unsatisfied and intensi- 
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SICILIAN ADVENTURE 


—— forces were in the thick of the smashing and 
victorious drive against Sicily. A Division of Canadians 
fought side by side with the toughened veterans of the British 
8th and the United States 7th Armies. Royal Canadian Nav 

landing barges bore Canadian troops through the surf. Aircraft 
of the Royal Canadian Air Force helped pave the way for the 
invasion by systematic bombing of Italian communications, supply 
lines, and troop concentrations. Early in the invasion an R.C.A.F. 
Spitfire Squadron transferred its base from Malta to a captured 
enemy airdrome in Sicily to support forward elements. Canadian 
forces were thus represented in each arm of the Combined Opera- 
tions, “the most perfect example of combined operations the 


; This advertisement is published in the belief that our American neighbors y 
5 will be interested in the facts presented. More detailed information is avail- 
able on request to The Wartime. Information Board, Ottawa, Canada. 
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fied desire for better living facilities 
and conveniences of life, pent up 
through wartime restrictions and short- 
ages. Relocation and rehabilitation of 
housing facilities, and the demands of 
a shifted population that will not 
return entirely to old haunts, require 
deep study. Migration of workers as 
shown by registrations for Ration 
Book No. 2 (see article in the Wall 
Street Journal of July 21, 1943) is 
impressive. 

Resumption and expansion of the 
use of air conditioning facilities, ex- 
panded by new universal awareness of 
its uses, challenges the energies and 
capacity of management. 

The application of new physical and 
chemical developments of war years to 
our existing plants and facilities, and 
their extension to hitherto untouched 
fields, is only a matter of time and 
money. Chemurgy, continuing appli- 
cation of chemistry to the products of 
the agricultural world, is seemingly in 
its infancy. The establishment within 
a two-year prewar period of $100 mil- 
lion paper manufacturing facilities in 
our South, developments in peanut, 
cotton, and other agricultural products, 
are but slight foretastes of what may 
be expected. 

New plastics, new metals, new 
methods, and new fields of transporta- 
tion will all require financing and the 
conversion of existing or acquisition of 
new facilities. 

The creation of new transportation 
bases or even cities, caused by the 
amazing expansion of air transporta- 
tion, will call for important develop- 
ments. 

Admittedly, much of this work will 
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Help Scarce? Here’s one way to solve that problem 
—and in your own office. Replace outmoded record 
equipment with Cardineer. Saves 40% in manpower. 
One girl—comfortably seated at a desk—finds, files 
and posts all records with no lost motion. One unit 
of 6,000 cards at her fingertips—easy to find—easy 
to remove from the wheel for posting—easy to return. 


Saves 40% in time, too. It’s compact, portable and 
mighty good looking. Ready for immediate shipment. 
Order Now. 


DIEBOLD, INCORPORATED * CANTON 2, OHIO 
Formerly DIEBOLD SAFE & LOCK CO. «+ Branches in Principal Cities 
Producers of Methods Equipment and Office Accessories 


ASK FOR YOURS — Booklets in time-money saving 
are free as follows: check and pin on your letterhead: 
Inventories (1), Costs (1, Payroll & Personnel (1), 
Plant & Equipment (). Purchases (J, Production (2. 


DIEBOLD ARMOR 
for America’s Armed Forces 
Diebold Armor Plate on 


U. S. planes, scout cars 
and half tracks is saving 


the lives of many American gy BUY WAR BOND S 


fighting men. 
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have to be financed through entre- 
preneur activities; yet I cannot recall 
any major development financing in 
recent decades that has not brought in 
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AN OPEN DOOR 


Efficient banking service aids in the 
development of trade and goodwill 
between the United Nations. 


You are cordially invited to use the 
service of this Bank in the following 
countries: 


CANADA 


Branches from Coast to Coast 


NEWFOUNDLAND 


Branches at St. John’s and twelve 
other points 


WEST INDIES 


Branches in Jamaica, Cuba, Puerto Rico 
and Dominican Republic 


Complete list of branches on request? 
NEW YORK, 49 Wall Street 
LONDON, ENG., 108 Old Broad $?., EC2 


General Offices 
TORONTO, CANADA 


Capital and Reserve, $36,000,000 


The BANK of 














NOVA SCOTIA 


ESTABLISHED 1832—OVER A CENTURY 
*e OF SERVICE 











Peoples-Pittsburgh 
Trust Company 


PITTSBURGH’S OLDEST 
TRUST COMPANY 


Serves the Country’s Largest 
Corporations and Banks 


Member Federal Deposit Insurance Corporation 














Get More Inventory Loans 


Field A 


based on 


Warehousing 
6y Douglas— Guardian 


Chicago, New Orleans and 14 other cities 
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its wake operations of interest to com- 
mercial banks from a loan and dis- 
count viewpoint. I recognize further- 
more that not all of the new inven- 
tions and processes or developments 
may affect all banks. Out of the 
variety of such opportunities, never- 
theless, every bank should find some 
worthwhile new source of loan oppor- 
tunities. 

Vision and imagination are essential 
to success and prosperity: economic 
or financial progress cannot be built 
upon a philosophy of inhibitions. I 
am sure we have not lost our philoso- 
phy of dynamic progress, as a nation. 
An unsatisfied desire constitutes a 
challenge and stimulus to action. 
Stop and reflect on what we did NOT 
have twenty-five years ago: 

Transoceanic air traffic. 

Modern oil refinery technique and 
100-octane fuel. 

Synthetic organic chemical products 
—Nylon, rubber, etc. 

Sulpha drugs, penicillin, blood banks. 

Frozen foods, freezing therapeutic 
and similar processes. 

Fluorescent lighting, air condition- 
ing —for residential and industrial uses. 

Modulated frequency radio, tele- 
vision, radar, and a host of electronic 
applications. 

Glass textiles, light filtering lenses, 
brick, etc. 

Diesel powered light weight fast rail 
transportation, and an almost inter- 
minable list of other aids to the enjoy- 


o 


ment of life. 
sure! 

The changes we expect will not 
eliminate the basic importance of the 
personal equation in credit. It is the 
human factor that causes some firms 
to fail in favorably situated industries 
while others are prospering in seem- 
ingly decadent lines. The bank man 
must be alert to obtain the customer 
engaged in old as well as in new 
products, and in new uses of old 
products. 


There is change, to be 


NEW industries in the making, of 

great potential future importance, 
are not readily recognized at the start. 
Look for the future opportunity, but 
in thinking about the future let us try 
to grasp the opportunities here with 
us now! Today is a time to prepare 
and plan, as best we may, so that we 
may face tomorrow’s challenges and 
ride tomorrow’s punches. We shall 
have plenty of both, and plenty of 
opportunities for loans, if we apply 
ourselves to our task. 

The war has jolted most of us into 
a knowledge of what it takes to win. 
I continue to believe in the formula 
offered by Charles F. Kettering, head 
of the General Motors Corporation 
research division: 

“Take American ingenuity, mix it 
with the raw future of tremendous 
production possibilities, and you can 
carve out anything that your imagina- 
tion can picture.” 
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BANK INVESTMENT 


(CONTINUED FROM PAGE 24) 


ments. While this does not provide 
the complete answer, it is indicative 
of the ability of the inhabitants to pay, 
together with the efficiency of the tax 
laws. If a unit cannot show a good 
record of tax collections over a period 
of years, it indicates the existence of 
some basic difficulty which may not 
appear on the surface, but may justify 
deferment of purchase of the obligation 
until the reason for the delinquency is 
found and explained. 

An issue of municipal serial bonds, 
an equal part of which matures each 
year beginning with the second year, 
is to be preferred over term bonds 
which run for a definite period of time 
without benefit of sinking fund oper- 
ation. 

The bank investment account should 
be constructed so as never to have to 
sell under pressure. The final test 
should be that if an emergency arises, 
you can raise enough money through 
the sale of securities and, therefore, 
have issues which can be sold. 


In writing to advertisers please mention The Burroughs Clearing House 


Profits as earned should be set up 
in a separate reserve account for pro- 
tection against fluctuations or future 
losses. Losses should be taken wher- 
ever indicated. Never be afraid to 
take a loss, if in your judgment an 
issue should be sold. When a decision 
is reached to sell, don’t quibble over 
obtaining fractions of a point better, 
but sell at the market. 

For the investment officer the chief 
problem is not to select riskless securi- 
ties (which cannot be found), but to 
determine the limit of the risk to be 
expected or incurred for the sake of 
expected savings. The prime distinc- 
tion between the investor and the 
speculator is the deliberate avoidance 
by the investment officer of all risks 
that are understandable and reason- 
ably measurable. 

A sound investment policy will 
reduce losses to a considerable degree. 
Even though you may seem to penalize 
yourselves by accepting a lower rate 
of interest on prime issues, you will be 
ahead in the long run, by the elimina- 
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Two Practical Ways to Multiply 


Your Present Manpower 

















Simple wooden ledge 
saves steps...doubles cage 
capacity ...adds privacy 


TELLERS CAN HANDLE more customers at peak 
periods—with greater privacy—through the in- 
stallation of a simple ledge. 


This type ledge (shown at right) enables two 
tellers to function, without confusion or conflict, 
in the space originally allotted for one. And each 
teller has easy step-saving access to the money 
drawer, as well as his individual sorting tray and 
other equipment. 


Customers appreciate the extra privacy afforded 
by this extending ledge. All passbook entries and 
check inspections are made under cover of the 
ledge—people in line behind the front customer 
are unable to spot details of individual transactions. 



















DIFFERENT COLORED CHECKS quickly dis- 
tinguish different corporate accounts. And the 
contrasting colors snap into sharp, fast-reading 
relief all pen or typewritten entries. Send 
for free Hammermill Safety Paper sample 
book. Shows all 7 colors and 3 surface designs 
of this easy-to-write-on, easy-to-read paper. 
Safety Paper Division, Hammermill Paper 
Company, Erie, Pa., Dept. BCH. 
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MANUFACTURER OF PAPER|) FOR BUSINESS USE 
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BURROUGHS 
DISCOUNT 
PURCHASE 
PLANS 








Burroughs’ intimate knowl- 
edge of business machines in 
action established the exacting spe- 
cifications of quality which have 
always been characteristic of 
Burroughs supplies for business 
machines of all types and makes. 


These supplies are available to you 
under Burroughs Discount Purchase 
Plans at savings of 10% to 40%. 
You enjoy the best in these fine 
supplies (and, incidentally, save 
storage space) because Burroughs 
delivers them fresh to you as you 
need them. 


For full details, call your local Bur- 
roughs office or write Burroughs 
Adding Machine Co., Detroit 32, Mich. 


























Burroughs 
SUPPLIES FOR 
BUSINESS MACHINES 


BURROUGHS ADDING MACHINE COMPANY 
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tion of a substantial amount of losses. 

Our investment policies cover a very 
broad field, but can be summed up in 
conclusion: 

1. Diversify the account so as to 
avoid any concentration of risk in any 
one type of security or location. 

2. Employ our funds only in obliga- 
tions which are secure beyond question, 
marketable to a degree which will 
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CANADIAN 


(CONTINUED FROM PAGE 28) 


measure of public support behind those 
objectives that is now back of our 
efforts to win the war.” 
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Change in War Loan Chief 


George W. Spinney, president of the 
Bank of Montreal, has resigned as 
chairman of the Canadian National 
War Finance Committee because of 
pressure of other responsibilities, it 
was recently announced at Ottawa by 
Finance Minister J. L. Llsley. Mr. 
Spinney had been chairman of the 
committee since its inception early in 
the war. 

Graham F. Towers, governor of the 
Bank of Canada, has been appointed 
to succeed him as chairman of the 
committee, while K. A. Henderson, 
securities advisor of the Bank of 
Canada and previously deputy chair- 
man of the committee, has been ap- 
pointed executive chairman. Before 
joining the Bank of Canada, Mr. 
Henderson was an investment dealer 
in Montreal. 

The Fifth Victory Loan campaign 
starts October 18, with a minimum 
cash objective of $1,200,000,000, the 
largest Canadian Victory Loan objec- 
tive on record. The goal is $100,000,000 
greater than the Fourth Victory Loan 
drive held earlier this year. 
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Trust Company Merger 


The Guaranty Trust Company of 
Toronto, Canada, has purchased the 
Niagara Falls Loan and Savings Com- 
pany of Niagara Falls, Ontario, it 
was announced recently by J. Wilson 
Berry, vice-president and general man- 
ager of the Guaranty Trust Company. 
Niagara Falls Loan and Savings Com- 
pany was formerly known as the 
Niagara Falls Building Savings and 
Loan Association. It was originally 
incorporated under the Building Society 
Act in 1887, and was reincorporated 
by special act of the Ontario legisla- 
ture under its present name in 1936. 


adequately preserve our deposits, and 
with such maturity requirements as 
will convert themselves into cash 
when needed. _ 

3. We should purchase only those 
issues which we anticipate we shall 
never need to sell. 

4. We should recognize our own 
limitations. No one is infallible in the 
selection of investments. 
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BANKING 


Its paid-up capital is in excess of 
$750,000. 


+ ° Sd 


Banking Accounts Expand 


In a survey of economic conditions 
in Canada during the first half of 1943, 
the government’s Dominion Bureau of 
Statistics reports ‘“‘that contingent 
upon the marked expansion in Cana- 
dian banking accounts, due to war 
financing, an outstanding increase was 
recorded in the deposit liabilities of 
the chartered banks. The sum of the 
four classes of deposits averaged $3,- 
800,000,000 during the first half of the 
present year, a gain of about 21 per 
cent over the same period of 1942. 

“The money supply, consisting of 
circulating media and deposits, rose 
from $3,675,000,000 in July, 1942, to 
$4,883,000,000 on the same date of the 
present year. Cash and check pay- 
ments during the first half of 1943 were 
$34,968,000,000 as compared with 
$23,998,000,000, a gain of 20.6 per 
cent.” 

7 7 Sd 


Postwar Currency Exchange 
Plan 


The Canadian Government has 
added a third plan to the British and 
American monetary stabilization pro- 
posals to facilitate foreign trade. The 
plan, announced at Ottawa by Finance 
Minister J. L. Ilsley, was drafted by 
Canadian Government financial ex- 
perts and is to a certain extent a 
compromise between the British and 
United States provisions. It calls for 
an International Exchange Union with 
$12,000,000,000 capital, with initial 
exchange rates fixed by agreement 
between member states and the Union, 
subsequent changes requiring the con- 
sent of the country concerned. It 
follows the American plan on voting 
power, but differs somewhat on regu- 
lations for obtaining foreign exchange. 
Creditor nations under the Canadian 
plan may withdraw on 30 day’s notice 
from the Union, while deficit countries 
must give a year’s notice. 
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NOW’S THE TIME TO DRIVE FOR WAR BOND SALES 





AS YOU NEVER DROVE BEFORE! 


Many a soldier owes his life to a com- 
mander who drove him to the utmost 
in battle—mever let him slacken for a 
single fatal instant! And after the war, 
many a worker will owe his economic 
safety to a leader who drove him 
continuously for higher Pay-Roll 
allotments for the purchase of War 
Bonds! 


Despite higher taxes and prices, the 
average worker still has more money 
than ever before—particularly on the 
basis of the family income. With others 
in the family earning, too, just let the 
worker ‘figure it out for himself’, and 
he usually will realize that mow he can 


I 


put more into War Bonds than he has 
been doing. 


That's why the Treasury Department 
has set new quotas for the current Pay- 
Roll Allotment Drive—quotas running 
about 50% above former figures. These 
quotas are designed to reach the new 
money that’s coming into the family 
income. Coming from millions of new 
workers . . . from women who never 
worked before . . . from millions who 
never before earned anything like what 
they are getting today! 

The current War Bond effort is built 
around the family unit, and the Treas- 
ury Department now urges you to or- 
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YOU'VE DONE YOUR BIT—NOW DO YOUR BEST 


> Eanes oe 


* * * * * x - * 





ganize your War Bond thinking—and 
your War Bond se/ling—on the basis of 
your employees’ family incomes. For 
details, get in touch with your local 
War Finance Committee which will sup- 
ply you with all necessary material for 
the proper presentation of the new plan 
to your workers through your labor- 
management committees. 


Today about 30,000,000 wage earn- 
ers, in 175,000 plants, are buying War 
Bonds at the rate of nearly half a bil- 
lion dollars a month. Great as this 
sum is, ét is not enough! So turn-to to- 
day! Get this new family income plan 
working! 


This Space Is a Contribution to America's 
All-Out War Effort By 


THE BURROUGHS CLEARING HOUSE 



























(CONTINUED FROM PAGE 27) 


“If you’d said it came from China 
I’d believed it,” breathed President 
Perkins, taking off his hat reverently. 

“Brrh! Some circus wagon. Hope 
the tires will take wind,” said Mr. 
McTavish. “Think we'd better put 
any water in the radiator?” 

“What do you say, Spearhawk?’’ 
spoke up Mr. Clutchbill, ‘“‘you’re 
captain of the brig.” 

“It might cushion the shock if we 
hit anything. What I want is com- 
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pression,” hummed Mr. Spearhawk 
in a vacant voice searching the ground 
on some secret mission. ‘“That’s what 
I want,” he suddenly broke out, pick- 
ing up a corncob a foot long. “I’m 
going to drive this into the end of the 
exhaust pipe to pinch in her tonsils.” 

Mr. McTavish regarded the corn- 
cob with a scowl. “Should think it 
would be too feathery, Spearhawk. 
Let’s get something that’s stood a real 
test like a cider barrel bung.” 

Mr. Spearhawk shook his head. 
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DIRECTOR CLUTCHBILL 


“Rather have a corncob. It’ll stick 
even if it makes the muffler swell out 
bigger than a pineapple.” 

Through some miracle, three of the 
tires were up enough to roll on. The 
fourth, however, nearly annihilated all 
five directors and the hand-pump be- 
fore enough air could be crowded in. 

“There,” panted Mr. Spearhawk 
lapping the nipple cap and screwing it 
tight, “wait a minute till I get the 
corncob driven into the exhaust pipe 
and some water in the radiator, then 
put your shoulders to her, boys, and 
see if she’ll roll out.” 

When Mr. Spearhawk was through 
with a determined thumping at the 
rear end the directors started a con- 
certed grunting and puffing. At the 
end of a stern struggle Mr. Perkins 
stood up with a flushed face and 
regarded his husky, straining mate at 
the rear fender. ‘‘Mr. McTavish, I 
supposed you were a more powerful 
man.” 

“Must be froze down,” squawked 
Mr. Spearhawk at the front end. ““You 
wait a minute, Perkins. Let me see if 
she’s in gear. Yeah,” he broke out a 
few moments later after a metallic 
clatter, “she was. I’ve got her loose. 
Now! All together!’ 

Suddenly the car moved forward 
with lowered head like an angry 
buffalo. 

“Hop in boys. Everybody hop in!’ 
yelped Mr. Spearhawk frantically. 
“Don’t let her stop. It’s down grade 
out of the yard.” 


‘THE directors, trotting alongside like 

sand snipes, disappeared one after 
another into the seats. Mr. McTavish 
coming last took out time for a light- 
ning hitch of a rope end around the rear 
bumper and heaved in the navy 
anchor. 

“Under way, at last!” he panted, 
dropping down in a cloud of dust in 
the rear seat beside President Perkins 
and Mr. Dinghy. 

Mr. Clutchbill sat erect beside Mr. 
Spearhawk who was nursing the wheel 
to take advantage of every dip of land, 
and at the same time trying to figure 
out the meaning of the strange controls 
on the panel. 

“Don’t miss the hole in the fence,” 
shouted Mr. Perkins gaily now that 
the car was showing an ominous desire 
to eat up distance. 

“I'd try out the brakes, Spearhawk, 
before we get to going past 70,” 
warned Director Mr. McTavish pulling 
his fluttering hat down to his ear tips. 

Down a violent dip out of the yard 
into the lane Mr. Spearhawk put a 
delicate foot on the brake peddle. It 
sunk deeper and deeper to the floor. 
“Gosh! The brakes must be in the 
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tool box,” he piped up suddenly with 
a strange note. 

“Put her in gear, Spearhawk. For 
gosh sakes put her in gear,” hollered 
President Perkins wrapping two plump 
hands around the robe rail as the car 
began rocking with a mean rumble 
over the uneven lane. “I supposed 
you knew how to team a car better 
than this.” 

Mr. Spearhawk went into a dog 
fight with the old gear shift ladle, try- 
ing out every position including re- 
verse. 

“Confound it! Aren’t there any 
teeth on these shift spindles?” he 
hollered standing straight up with set 
teeth in a determined effort to crunch 
into low. 

“‘Let’s get out while there’s time,” 
yelped Mr. Dinghy scrambling up on 
the rear seat like a monkey and viewing 
the fast receding scenery astern. 

“‘Heave the anchor...!!” 


UDDENLY there was a rib-caving 

shock. 

“I’ve got her-r-r in-n - in high! 
Wish it was low!” howled Mr. Spear- 
hawk as the engine went into a thunder- 
ing roar. 

“Brrh!” rumbled Mr. McTavish 
feeling his ribs over, “‘now hold her in 
gear, Spearhawk, and keep out of the 
bushes. You darn near cut off that 
last cherry tree.” 

In a lull Mr. Spearhawk pulled out 
the choke. Instantly there came a 
report like a 10-gauge duck gun. 

“My gosh, Spearhawk! The corn- 
cob’s gone and you’ve killed a par- 
tridge.” President Perkins was staring 
backward. “I can see something 
fluttering in the bushes.” 

“That was the. muffler,” howled 
Mr. McTavish. ‘‘What in thunder 
are you up to, Spearhawk?” 

“Beats all how the compression 
doesn’t seem to hold any more,” 
announced Mr. Spearhawk in a wab- 
bling voice as the car skimmed over a 
level stretch like a jack rabbit. 

Mr. McTavish stood up recklessly, 
grabbed up the anchor without advice 
and gave it a heave. It bit on a water 
bar. There was a brief knee-jerking 
shock. Those in the rear seat saw the 
hind bumper hop up thankfully into 
a tree. 

Director Clutchbill, who had been 
taking everything without complaint, 
now opened his eyes wider at a view 
that had suddenly appeared. 

“Spearhawk! If you miss. that 
bridge we’ll be in the morgue in five 
minutes.” 

Down through a tunnel of variegated 
verdure the two white church spires 
of the village appeared to be dancing 
on the tree tops, and in the foreground 
there snapped into focus a plank bridge 
designed for the modest passing of 
kine to the moorlands. It was the 
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MILLIONS OF WAR-TIME TRAVELERS 
MEAN NEW PROSPECTS FOR 


AMERICAN EXPRESS 


Millions of Americans are traveling these days, including: — 


* Men and women of the Arraed Forces on furlough or 
week-end passes 


* Inductees on their way to camp 
x Executives, Government Officials, Skilled Technicians 


* Relatives of Service Men on visits to camps and shore 
bases 


* Salesmen, Workers on new jobs away from home 


All have precious money that must be protected. Present day 
travel conditions in over-crowded trains, buses, terminals, 
hotels, restaurants increase the hazard of lost or stolen funds. 


Undoubtedly, thousands of ready-made prospects will wel- 
come the suggestion from your bank that they transfer their 
stealable, lnsable cash into the safe, spendable form of American 
Express Travelers Cheques. 


Besides making a worth-while profit on every sale of 
American Express Travelers Cheques, you enable your clients 
to travel with a confident feeling of security that they will 
gratefully associate with your institution. 


AMERICAN EXPRESS 
TRAVELERS CHEQUES 
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last and longest dip, steep as a tobog- 
gan slide. Mr. Spearhawk screwed 
his two eyes to the center of the bridge 
and held the wheel in a frozen grip 
unmindful of ruts, stones, water bars 
and tussocks. Occasionally the entire 
board of directors would leave their 
seats and come down with a blinding 
thud in their saddles. But Mr. Spear- 
hawk, even though his feet were claw- 
ing the air, clung to the wheel. When 
the car shot over the bridgehead those 
in the back seat rose like a flock of 
partridges but clung to the stern by 
means of the robe rail. Mr. Clutch- 
bill’s goatee fluttered under his ear like 
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the burgee on a sailboat. There was a 
sudden rattle, a clap of thunder as the 
car went across the bridge in a series 
of grasshopper jumps. 

“I su-su-p-p-osed those floor p- 
planks were nailed down,” jerked out 
of Mr. Perkins. ‘“Stop-p-p her!” he 
ordered, clawing with a wandering 
hand at Mr. Spearhawk’s back. ‘This 
is Hen Magoon’s yard!”’ 

The car whisked past Mr. Magoon’s 
living room and hit the village street 
sidewise. A farmer who was coming 
into town in the freshness of the 
morning suddenly found himself alone 
in the vacuum of a passing hand of 




















Wien you think of California, do you think of sunshine and movies 
. .. of oranges and artichokes? Then you should know that the sun- 
shine—so valuable to the motion picture producer and the orange 
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death, his horse having thrown up its 
tail with a snort and left the shafts. 

Through some miracle of political 
warfare the village fathers in an early 
day had laid a side street across from 
Mr. Magoon’s house. Mr. Spearhawk 
took it like an arrow. It went up the 
opposite side of the valley. The 
momentum began to subside. With 
a dexterous wheel maneuver he ca- 
reened the car up a steep drive and 
stopped utterly dead under the porte- 
cochere of the Red Lion Inn. 

In the back seat President Perkins 
and his co-workers sat limply, trying 
to shake their eyes into line. Mr. 
Clutchbill felt curiously of his left ear 
and unhooked his goatee. Mr. Spear- 
hawk, too, sat motionless, but with 
forward-flung ears. 

“Well, for the love of Mike?” he 
wheezed in a whiskery tenor, “this 
engine is running!” 

“Heh?” grunted Mr. Perkins screw- 
ing one ear, then the other at Mr. 
Spearhawk. 

“Yeah, it’s running or my name’s 
Rebecca McGinty!” 

Mr. Spearhawk gave the throttle a 
touch. A giant roar went up. 

Suddenly a window shot up in an 
upper chamber of the Red Lion Inn. 
Two black eyes and a flood of long 
hair leaned out. 

“Edgar! Ed-gar-r! Come here!” 
screeched a female voice. 

A bull-like grunt came from a hidden 
pillow. 

“It’s the old Bugatti!’’ the hysterical 
female throat squealed again. 

A tumbled squeaking and thumping 
sounded in the bedroom window. Sud- 
denly a head like a lion’s mane crowded 
past the woman. 

“Tcha! Well-well! Bless my soul! 
Where’s Winchey? One moment, 
gentlemen, I’ll be down.”’ 


‘THE directors sat motionless looking 
at one another, then Mr. Dinghy 
reached a slow finger over and poked 
President Perkins. He spoke in a 
whisper. ‘“‘We’re pinched! I’m leav- 
ing. You can do as you want to.” 

“I think now is the time to go,” 
uttered President Perkins giving his 
flock a warning cluck. 

The three gentlemen in the rear seat 
instantly debarked. Mr. Spearhawk 
slid quickly over the door edge. Mr. 
Clutchbill sat stroking his goatee 
thoughtfully and listening to the 
engine. 

Five minutes later the front door of 
the Inn burst open and a large man in 
wing collar and canvas spats hastened 
out. 

“Just getting in, I see—eh, a late 
party. Winchey’s in the tap room, I 
suppose?” 

“Mr. Winchey N. Dodge, sir, is in 
Gopher Mound, New Mexico.” 

*“‘What-what! Bless my soul! I’ve 
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come clear down here to redeem my 
Bugatti.” 

“You can redeem it from me, sir. 
I own the car now.” 

“Really? What luck!” The large 
distinguished gentleman stood back 
and stared. ‘“Why even the old Quebec 
plates are still on her.” 


Mr. Clutchbill nodded and continued | 


to sit comfortably with folded hands. 


“Will $600 in bank notes do it?” | 


The gentleman took out a plump 
wallet. “I recall the pot was just 
that. Never dreamed Winchey was 
holding a royal straight flush.” 
“Six hundred is my price, sir.” 
“Very good.” The gentleman leaned 


over the car door edge and began | 
counting. Suddenly he turned with | 
raised eyebrows. Mr. Spearhawk had | 


timidly crept up behind him, lured 
back to the scene of the crime. 
*‘Mister,” he breathed, “tell me 


what makes that engine keep running. | 


There can’t be a live battery in her.” 


“Hm-m, she runs on a magneto. | 
There must be some gas left in her. | 
I don’t know how you got her started | 


if the battery is dead.” 


“I do... I do, sir,” nodded Mr. | 
Spearhawk backing off, his eyes slowly | 


losing their wonder. 
° 7] ° 


WASHINGTON 
VIEWPOINT 


(CONTINUED FROM PAGE 21) 


each of these issues would be an easy | 
matter, and a single offering right after | 


the War Loan drive might carry the 
Treasury through to the end of the 
year without any further borrowing 
from banks. 

Whether or not there will be another 
borrowing operation this year will 
depend not only on revised estimates 
of the rate of spending and tax collec- 


tions, but also on the policy to be | 
adopted regarding the Treasury’s cash | 
The Treasury has_ been | 
carrying a large working balance, and | 


balance. 


its borrowing policy is guided to a 
considerable extent by whether or not 
it wants to build up this balance or 


draw it down. With huge income tax | 
receipts due December 15, the Treas- | 


ury might postpone additional bank 
offerings until after Christmas. 


* ° ° 


Federal Reserve Banks 
Expand Economic Staffs 


The Federal Reserve Board is watch- 
ing with great interest, and is encourag- 
ing in every way possible, the recent 
trend among the Federal Reserve 


“ BYRON WESTON CO. LINEN RECO 
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record. They also need the protection of WESTON 
paper. 


Your supplier recommends WESTON cotton fibre con- 
tent papers for every business record that is worth 
kkeping. | 
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keep it on a WESTON paper. 
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banks of strengthening their economic 
staffs by adding trained and qualified 
economists. 

This trend, which has been evi- 
denced in appointments announced by 
several of the twelve banks in the past 
few months, is viewed as recognition 
by the banks of their important func- 
tions in combating inflation, regulat- 
ing the money market, and influencing 
business conditions, both during the 
war and in the important postwar 
period. In Washington the Board of 
Governors has always maintained a 
highly respected staff of economists, 
and it is happy to see the Reserve 
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banks themselves following its lead 
since this gives promise that the 
banks will retain strong and forward- 
looking positions in their districts. 
The economic functions of the 
Reserve banks were once the direct 
concern of the board, but through a 
process of evolution it has lost control. 
When the Federal Reserve System was 
first created it was believed that the 
chairman of each bank, who was 
appointed by the board, would be its 
chief executive officer and guiding 
spirit. The economic staff of each 
bank was attached to the chairman’s 
office, and thus was under the immedi- 
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THIS FAMOUS SKYLINE TELLS 
A STORY OF PERMANENCY 


San Francisco’s skyline and waterfront 
were not created bywar. The city’s war- 
time expansion is almost entirely an en- 
largement of normal peacetime activities. 
When peace comes, San Francisco’s trade 
and industry will continue on a sound 
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ate direction of the board. In the 
course of a few years, however, the 
gevernors elected by the other direc- 
tors of the bank assumed increased 
control. Congress and the board 
finally recognized and accepted this 
situation and the law was changed so 
that at present the official appointed 
by the board is an honorary chairman 
who serves without pay, while the 
governor, now known as president, is 
the active head of each bank. The 
functions of fiscal agent, formerly han- 
dled by the chairman, are now handled 
by the Federal Reserve Agent of each 
bank, while the economics division in 
each case has been transferred from 
the chairman to the president of the 
bank. 
° + e 


PERSONAL 
ITEMS 


(CONTINUED FROM PAGE 25) 


private in 1917, won eventual promo- 
tion to Major Judge Advocate, and 
later was named first assistant Judge 
Advocate in the Service of Supply of 
the American Expeditionary Force. 
While in France he was awarded the 
Distinguished Service Medal, and was 
made Grand Officer of the French 
Legion of Honor. 

Also, as a representative of the War 
Reparations Commission in Europe 
after the last war, Mr. Fraser witnessed 
the continuing work of the Red Cross. 
He served as general chairman of the 
Greater New York 1941 Red Cross War 
Fund. 


7 


One of the foremost bankers of the 
entire world, Reginald McKenna, 
chairman of Midland Bank in England, 
died September 6 in London at the age 
of 80 years. Since 1919 he had headed 
what is now one of the world’s five 
largest banks, being exceeded in size 
only by institutions in New York. 
He was Chancellor of the Exchequer 
during the first World War, and later 
aroused considerable sensation in Lon- 
don financial circles during the “‘twen- 
ties” by advocating managed currency 
instead of the gold standard, and by 
championing other financial ideas that 
were unorthodox at that time. In 
1927, he sought to introduce certain 
features of the American Federal Re- 
serve System, in the interests of greater 
elasticity, but was opposed by Winston 
Churchill, Chancellor of the Exchequer. 


« 


Robert Burns Motherwell II, for 
the past eight years president of Wells 
Fargo Bank & Union Trust Company, 
San Francisco, died August 29 after an 
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illness of two months. Mr. Mother- 
well, who was 58, joined the Wells 
Fargo institution as vice-president in 
1927, becoming president in 1935, suc- 
ceeding F. L. Lipman, who became 
chairman of the board. 

The banking career of Mr. Mother- 
well spanned 33 years. He entered the 
banking busi- 
ness in 1910 at 
Aberdeen, Wash- 
ington. In 1917 
he was made 
deputy bank 
commissioner 
for the State of 
Washington. In 
1919 he joined 
the Federal Re- 
serve System, 
serving succes- 
sively as assist- 
ant chief ex- 
aminer, Federal Reserve Bank of San 
Francisco (1919-20); manager, Salt 
Lake Branch of the Federal Reserve 
Bank (1920-25); and managing direc- 
tor, Los Angeles Branch of the Federal 
Reserve Bank (1925-27). 


* 


R. B. MOTHERWELL II 


One of Alabama’s best-known bank- 
ers, A. Key Foster, who has been as- 
sociated with the Birmingham Trust & 
Savings Company since 1925, has been 
elected vice-president and trust officer 
of the First National Bank of Mont- 
gomery, Alabama. He will take over 
the duties of Lt. Colonel Walter W. 
Kennedy, another prominent Ala- 
bama banker, who served as vice- 
president and trust officer of the First 
National for eight years before being 
assigned to active duty with the Army, 


and who has been elevated to executive’ 


vice-president of the bank. Also re- 
cently announced was the promotion 
of Francis P. Hereford, assistant 
trust officer, to trust officer. 


o 


A new vice-president has joined the 
official staff of The National City Bank 
of Cleveland, in the person of George 
Buffington, who has been Assistant 
to the Secretary 
of the Treasury 
since 1941 and 
who directed the 
activities of the 
Victory Fund 
Committees 
throughout the 
country. Mr. 
Buffington 
served in the 
first World War, 
and entered busi- 
ness in 1919 in 
the credit de- 
partment of The Central Trust Com- 
pany of Illinois, at Chicago. In 1922, 
he entered the investment business 
with Hayden, Miller & Company of 














GEORGE BUFFINGTON 


Cleveland, where he remained until 
1925. He then became a resident 
partner ef The New York Stock Ex- 
change firm of Eastman, Dillon & Co. 
in Chicago, and later served in the 
same capacity with Winthrop, Mitchell 
& Co. in their Chicago office. 
e 


Homer B. Clarke, superintendent 
of banks in Tennessee, is the new presi- 
dent of the National Association of 
Supervisors of State Banks, having 
been elected at the annual convention 
held September 17-18 at Cincinnati. 
He succeeded Joseph E. Perry, com- 
missioner of banks in Massachusetts. 
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Prior to becoming supervisor of the 
state banks in Tennessee, Mr. Clarke 
was a state bank examiner for ten 
years. 

J 


His many friends throughout the 
country were pleased to learn of the 
recent promotion of Harry R. Smith, 
from assistant vice-president to vice- 
president in the banks and bankers 
department of Bank of America. Mr. 
Smith is a former national president 
of the American Institute of Banking, 
and a graduate of the first class of the 
Graduate School of Banking, in 1937. 
It has also been announced that 








Federal Intermediate Credit Bank 
Consolidated Debentures Offer... 


Investment 
Diversification 


Substantial investors . . such as commercial or 





savings banks, insurance companies, estates, business 


institutions . . seek diversity for their portfolios. 


This desirable quality is inherent in debentures 


issued, as joint and several obligations, by the 


Federal Intermediate Credit Banks. These issues provide 


an unusual medium for safe employment of short term 


funds and are backed by sound agricultural paper 


widely varying as to region and enterprise, plus 


combined assets of the twelve obligors. 


Maturities range from three months to one year and 


are available in denominations of $5,000 to $100,000. 


THE FEDERAL INTERMEDIATE CREDIT BANKS 


Inquiries respecting monthly offerings by dealers ana dealer banks or 
requests for further pertinent information should be addressed to 


CHARLES R. DUNN, Fiscal Agent 
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D. B. Bevier, assistant cashier in the 
same department, has been advanced 
to assistant vice-president. 

+ 


One of the most familiar banking 
figures in Texas, Zeta Gossett, has 
been elected vice-president of the Na- 
tional Bank of Commerce in Houston, 
and now directs the correspondent 
bank department of that institution. 

Mr. Gossett has been a Texas 
country banker, state bank examiner, 
bank officer in Dallas and Fort Worth, 
Banking Commissioner in Texas from 
1935-39, and for the past four years 
vice-president of the Liberty State 
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Bank in Dallas, from which position he 
resigned to accept the Houston oppor- 
tunity. , 

e 


A new vice-president of the Na- 
tional City Bank of New York is 
Leo D. Welch, supervisor of the 
bank’s Argentine branches. He has 
been a member of the National City 
staff for 24 years, having entered the 
College Training Class in 1916. His 
first foreign assignment was to the 
Buenos Aires branch, but he was later 
transferred to Chile where he was 
manager and then supervisor until 
1934. He returned to Buenos Aires as 




















“To such a task we can dedicate our 
lives and our fortunes, everything 
that we are and everything that we 
have, with the pride of those who 
know that the day has come when 
America is privileged to spend her 
blood and her might for the prin- 
ciples that gave her birth and hap- 


piness and the peace which she has 
treasured.” 


Woodrow Wilson 
— 1917 
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supervisor of the River Platte branches. 
Mr. Welch is a former director of 
Banco Central de Chile, former direc- 
tor of Banco Central de la Republica 
Argentina, and president, Corporacion 
Para La Promocion del Intercambio. 

* 


After having been vice-president of 
the Union National Bank in Houston, 
Texas, since its organization in 1910, 
George Hamman was recently ad- 
vanced to the presidency. He has been 
closely identified with the sulphur and 
oil industries in Texas for many years. 
He is president of the American Sul- 
phur Royalty Co., vice-president of the 
Herton Oil Co. of Houston, and was 
one of the founders of the Freeport 
Sulphur Co. 


COURT 
DECISIONS 


(CONTINUED FROM PAGE 29) 


continuously over a period of more 
than ten years and had not ceased 
when the present suit was filed. 

“Do these various acts and the 
course of conduct over so many years 
on the part of the plaintiff amount to 
‘doing business’ in this State? We 
think so. 

“The rule of law is that, when a 
foreign corporation transacts a sub- 
stantial part of its ordinary business in 
a State, it is doing, transacting, and 
carrying on or engaging in business 
therein. Surely the large volume of 
business transacted by the plaintiff in 
this State over so many years, was a 
substantial part of its ordinary busi- 
ness within the purview of the an- 
nounced rule.” 

The bank’s action on the note was 
accordingly dismissed, because it had 
not qualified under the statute as a 
foreign corporation doing business in 
Louisiana. (Proctor Trust Company 
vs. Pope, 12 Southern Reporter, Second 
Series, 724.) 


e * 7 


Discount of Notes by Holder in 
Due Course 


A student in the District of Colum- 
bia gave her negotiable note to an 
instructor to pay for a course of in- 
struction. The note was payable in 
monthly installments. The instructor 
sold the note at a 15 per cent discount 
to a finance company before maturity. 

The student paid four monthly 
installments to the finance company. 
At that point the instructor abandoned 
the course of instruction and the 
student refused to make any further 
payments to the finance company. 
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In the subsequent suit by the finance 
company against the student, one of 
the questions raised was whether or 
not the amount of the 15 per cent dis- 
count should be deducted from the 
amount of the student’s liability. 

“That the company became the 
holder in due course is not questioned,” 
said the District of Columbia court. 
“The purchase was made from the 
holder before maturity. The note was 
payable in monthly installments over 
the period of a year and the discount, 
15 per cent, was not unreasonable and 
is not evidence of bad faith. The 
Uniform Negotiable Instruments Law 
provides that a holder in due course 
‘may enforce payment of the instru- 
ment for the full amount thereof.’ ”’ 

To the argument that the considera- 
tion for note had failed because the 
student had not received the full 
course of instruction, the court replied: 

“It is unfortunate that the maker 
must pay in full for a service not per- 
formed; but the failure of an executory 
consideration is not a defense against 
a holder in due course.’ (Interstate 
Bankers vs. Kennedy, 33 Atlantic 
Reporter, Second Series, 165.) 


° * ° 


‘*‘Bad Faith”’ in Acquiring 
Note 


One bank bought certain assets of 
another and among the items thus 
acquired was a note not yet matured. 
The bank which acquired this note 
eventually sued the maker for the 
money in Alabama. 

The maker alleged certain misrepre- 
sentations made to him by an officer 
of the original, payee bank, which 
tended to show that the note had been 
obtained from him by fraud. He con- 
tended that the second bank acquired 
this “‘fraudulent” note under circum- 
stances amounting to bad faith and 
that, therefore, the second bank which 
was suing him, was not a holder in due 
course. 

“The defendant’s proof,’ admitted 
the Alabama court, “‘suffices to estab- 
lish such fraud as to constitute a 
defense as between the payee and the 
maker. But the note being negotiated 
for value before maturity, the burden 
was on the defendant maker to prove 
notice of the fraud. j 

“To constitute notice of an infirmity 
in a negotiabl: instrument, the en- 
dorsee must have knowledge of such 
facts that his action in taking the 
instrument amounted to bad faith. 
The cases are uniform in their holding 
that mere negligence, knowledge of 
suspicious facts and circumstances, or 
failure to inquire into the considera- 
tion, is insufficient to charge a holder 


of negotiable paper with bad faith in | 


its procurement. 
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“If, however, the holder had actual reasonably prudent business man with 
knowledge of suspicious circumstances, bad faith and dishonest motives in 
coupled with the means of readily purchasing the paper. 
informing himself of the facts, and he “To be effective,- there must be a 
willfully abstains from making in- knowledge of suspicious circumstances 
quiries, his intentional ignorance may so strong and obvious that to remain 
amount to bad faith. passive and ignore them would amount 

“Actual knowledge of just what to willful ignorance and of conse- 
facts and circumstances will render quence a participation in the fraud. 
the purchase of a negotiable instru- “In the present case there being no 
ment an act of bad faith is difficult of evidence from which a_ reasonable 
precise designation. The term ‘bad inference of bad faith could be drawn, 
faith’ as used in the statute is the the plaintiff bank was entitled to an 
direct opposite of ‘good faith’ and affirmative charge in its favor.” (Ten- 
means actual knowledge of such facts nessee Valley Bank vs. Williams, 14 
and circumstances as -would charge a_ Southern Reporter, Second Series, 368.) 
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Only efficient tools can be used in the war effort-—whether auto- 
matic machines or shop instructions. Quality paper, like quality 
tools’, produce better results faster. 

Parsons Papers are helping right now in stepping up produc- 
tion. Faster and better work is being turned out by operating staffs 
provided with these quality papers fabricated from strong cotton 
fibers. They increase efficiency, “work” faster, avoid re-typing, 
and stand up longer where much handling is involved. 

Specify Parsons Paper because better paper produces better re- 
sults, faster. : 


Ask your Printer or Lithographer about— 


Parsons Faper 
Specialized tor Modern Susiness 


BOND PAPERS For correspondence, documents and forms 


of every description 


LEDGER PAPERS For accounting systems, records, certifi- 


cates and other permanent needs 


INDEX BRISTOLS For machine accounting, index record 


cards and general uses 


TECHNICAL PAPERS Made to your specifications for all types 


of special requirements 


PARSONS PAPER COMPANY « HOLYOKE, MASS. 
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ATLANTIC FIRE INSURANCE CO. 
Raleigh, North Carolina 
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MINNEAPOLIS F. & M. INSURANCE CO. 
Minneapolis, Minn. 


RELIANCE INS. CO. OF CANADA 
Montreal, Canada 
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HAVE YOU A 
WITHHOLDING PROBLEM ? | 


Our TAX-AND-TIME SAVER chart indicates 
the minimum withholding for every week's pay 
from $1 to $200. As between the Government 
table and the exact computation it selects the tax 
most favorable for the employee. Helps maintain 
favorable employee relations while avoiding ex- 
pensive and time-killing calculations. 


+, 
%¢ 














Complete for every dollar wage, attractively de- 
signed on an easily handled, 9x12 card. Single 
copies 25¢. 


Also available at quantity prices, with com- 
plimentary imprint, for good-will distribution by 
banks, accountants, associations, etc. 


TAX PUBLICATIONS COMPANY 


53 STATE STREET, BOSTON, MASS. 
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CONVENTION HIGHLIGHTS 


(CONTINUED FROM PAGE 18) 


other hand, there is no such compul- 
sion on the United States as there is on 
the United Kingdom to import very 
largely in order to live. She has in the 
past balanced her position in other 
ways, e. g., by travelers’ expenditure, 
or by loans, and ultimately, by very 
great purchases of gold. Now it is 
proposed that she should balance it 
also by accepting, to the extent that 
she wishes to have a net surplus, an in- 
ternational token currency. But it 
should be held in mind that the amount 
of that surplus and, therefore, the 
holdings of such currency are within 
her own power to determine and can 
always be disposed of by increased im- 
ports or loans, or other services. 
+ 


Steps In Peacemaking 


HENRY M. WRISTON, 

President of Brown University, Provi- 

dence, R, I. 

Public opinion needs something on 
political issues as explicit as the pro- 
posals on social and economic ques- 
tions. It is not necessary to take 
“time out to define every boundary 
and settle every political controversy 
in every part of the world;” it is need- 
ful to make specific what we have ex- 
pressed thus far only in terms of 
principle. 

Pan-Americanism, recognized even 
by its critics as ‘“‘one of the immutable 
principles of the foreign policy of the 
United States,” is based on the as- 
sumption that no European power can 
have interests in this hemisphere either 
so extensive or so intensive as our own. 
That being so, we must recognize the 
corollaries —that Russia has a deeper 
stake in eastern Europe than we, China 
a livelier concern with the western 
Pacific, and Australia with the south- 
ern Pacific. Any other assumption is 
arrogant, however unconscious, im- 
perialism. The peace treaty must not 
commit us greatly beyond our sub- 
stantial interest —nor can we expect to 
exercise an influence greater than our 
stake. 

° 


National Bank System 


C. B. UPHAM, 

Deputy Comptroller of the Currency, 

Washington, D. C. 

Attempts are occasionally made to 
bring national banks and the National 
Banking System under various con- 
trols of State governments. Several 
States are attempting to take by 
escheat their dormant accounts. Some 
States try to require them to take out 
licenses to do certain kinds of banking. 
Their trust operations are subject to 
the scrutiny of some State officials. 


In writing to advertisers please mention The Burroughs Clearing House 


Encroachments of this kind are in- 
creasing, and unless resisted, will im- 
pair the national character of Feder- 
ally chartered banks. 

The dual banking system of this 
country has its merit, and I will not 
gainsay those who point to its demo- 
cratic advantages. But the preserva- 
tion of the national banks as a vital and 
virile part of that dual system is fully 
as important as any other considera- 
tion. There has been too little em- 
phasis on that angle. Encroachments 
from both directions may well be 
watched. 

* 


Bank Investment 


DR. MARCUS NADLER, 

Professor of Finance, New York Univer- 

sity, New York. 

During the war the banks should 
endeavor so far as possible to keep all 
their funds fully invested. There is 
absolutely no risk involved in ac- 
quiring Treasury bills or certificates 
of indebtedness. Banks, therefore, 
instead of keeping idle reserves with 
the Federal Reserve banks, should en- 
deavor to employ them in short term 
government obligations. Every bank 
should endeavor to the utmost of its 
ability to increase its government war 
loan account. This is desirable not 
only from the point of view of the 
Treasury but also because it tends to 
increase bank earnings. 

If the banks adopt a sound invest- 
ment policy now, they will liquidate 
their doubtful assets during the course 
of the next few months. If they 
strengthen their mortgages, if their 
government holdings are based on the 
possible future movement of deposits, 
they will be in an exceedingly strong 
position and able to meet any de- 
mands that may arise in the immediate 
postwar period. 

o 


Local Loans 


CLYDE D. HARRIS, 

President, First National Bank of Cape 

Girardeau, Cape Girardeau, Missouri. 

How can loans be discovered and de- 
veloped? One of the best sources for 
discovering new loans is _ financial 
statements furnished by borrowers. 
Often in looking over a_borrower’s 
statement, one will see loans carried 
by other lenders that can be acquired 
readily enough by proper approach. 
We have been particularly successful 
in picking up real estate loans that 
have been substantially reduced and 
which were nearing maturity. Mem- 
bers of the board of directors can be 
helpful in originating loans. Generally 
they are men who are active in the 
affairs of the community and know 
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what is going on, and with a little 
coaching, will be able to suggest numer- 
ous opportunities for making loans. 
Those who make loans on farm ma- 
chinery will find it helpful to make con- 
tact with farm machinery dealers and 
arrange to finance farmers who buy 
machinery on credit. One of the best 
sources of developing live stock loans 
is the reputable live stock trader. A 
few active live stock traders will supply 
a bank with a substantial amount of 
loans. By attending live stock sales at 
sales barns and elsewhere, bankers can 
pick up some desirable loans. 
+ 


Small Banks After the War 


W. W. McEACHERN, 
President, Union Trust Company, St. 
Petersburg, Florida. 

If the individual banker will only 
take the time to analyze the farm loan 
possibilities within his own community, 
I believe that he will find the following 
to be substantially true. Mechanized 
production, plus a greater demand for 
direct harvesting by live stock, will 
require new machinery and better live 
stock, and in order to maintain a high 
productive return from live stock, 
better fences for pastures and fields 
will be required. This, in itself, will 
present loan possibilities for small 
banks. The farmer will seek, and he 
deserves, better living quarters, as well 
as better farm buildings and better 
farm houses. In the past the one-crop 
economy demanded but little in this 
respect, but as he approaches the farm 
problem in the future with diversi- 
fication and correctly designed and 
arranged buildings, he will discover 
that new and modern structures are as 
necessary to economical operation as 
are modern machinery and equipment. 
He must provide better storage facili- 
ties of a modern type that will preserve 
the product of his labor, for it is true 
that the proper housing and storage 
facilities will improve both the quality 
and quantity of live stock growth, and 
with less feed and labor. The farmer 
does not question the fact that when 
machinery and equipment is sheltered 
from the elements its useful life is in- 
creased. This is not a problem that 
can be met by the farmer without 
financial assistance, and bank loans 
judiciously expended for farm improve- 
ments are sound investments. 

e 


Government Agencies 


CLAUDE F. PACK, 
President, Home State Bank, Kansas City, 
Kansas. 

The position of banking toward this 
government money lending business 
should be clearly defined. 

Private credit may prove wholly 
unequal to great public emergencies. 
The use of public credit to cope with 
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FINANCING 
WAR PRODUCTION 





Located in America’s armament center, this bank is 
especially equipped to deal with financial. problems 
arising from war production. 


Pledged, as we are, to do all in our power to further 
the prosecution of the war, we have set up a War Loan 
Division, experienced in the analysis of war contracts 
and familiar with the requirements of the armed serv- 
ices and other governmental agencies. 


We offer our services not only to local companies in 
need of war production loans but also to our corre- 
spondents throughout the country whose transactions 
with Detroit war industries can be expedited by our 
special and direct attention to their needs. 


NATIONAL BANK OF DETROIT 
Complete Banking and Trust Service 
DETROIT, MICHIGAN 
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the economic backwash of the govern- 
ment’s war activity in waging war is 
no different in principle from any other 
government war activity. Most of us 
will agree that the same principle must, 
at times, be extended to other great 
public calamities such as floods and 
droughts; but the line must be drawn 
sharply between the use of public 
credit in times of great public need 
and the use of public credit in financing 
the normal peacetime, profit-seeking 
activities of citizens at rates that do 
not cover cost. Here the line must be 
drawn and banking make its fight on 
this principle. 
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Savings Program 


R. N. DOWNIE, 


President, The Fidelity State Bank, Garden 
City, Kansas. 


We had best continue our strongest 
efforts to hold savings patrons; pay 
such interest as we feel able to on 
savings accounts and certificates of 
time deposit; maintain this service 
even though we pay but little if any 
interest on such accounts. We should 
be willing to reduce interest rates on 
loans where conditions warrant, and 
where the result might easily increase 
substantially our loan volume. We 
must perform banking services to 
patrons on a live and let live basis. 
It is gratifying how reasonable we find 
patrons on the question of reasonable 
service charges and the necessity for 
imposing such charges, as well as the 
many other small fees which we did 
not impose in times past when loans 
at fair rates were plentiful. It is to be 
noted that people readily accept reduc- 
tion in interest rates on their savings 
accounts. They want this service, and 
we should see that they continue to 
have it. 
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The Need for Savings 


HAROLD G. MOULTON, 


President, The Brookings Institution, 
Washington, D. C. 


In this coming period there is little 
reason for believing that the supply of 
money savings will exceed the de- 
mands. On the contrary, one may 
doubt whether the supply will be 
adequate to meet the requirements. 
The war will of necessity be followed 
by much higher levels of taxation than 
have ever been known before, and 
taxation eats directly into savings 
funds. 

The moral of all this is that fears 
that savings will continue to be 
excessive may well be forgotten. From 
the general economic point of view, as 
well as from the point of view of the 
individual saver, thrift will be of the 
greatest importance in the years ahead. 


Objective Savings 


CHARLES W. GREEN, 

Franklin Square National Bank, Franklin 

Square, N. Y. 

The first prospects for savings 
accounts are the thousands of home 
seekers who were caught in the build- 
ing freeze when home construction 
became a war casualty. 

Over the past seven months, in co- 
operation with a builder and developer, 
we have set up over 1,400 accounts 
for prospective home owners. They 
are paying for their home sites now 
and when building materials are avail- 
able most of these accounts will be 
turned into mortgages. 
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Who Will Be Trustee? 


LOUIS S. HEADLEY, 


President, Trust Division, American 
Bankers Association, and Vice-president, 
First Trust Company of Saint Paul State 
Bank, Saint Paul, Minresota. 


Who then will be the trustee of 
accumulated wealth in the society of 
the future? Will it be the banks or 
will it be somebody else? The alterna- 
tives seem reasonably clear. One is a 
return to individuals, but because of 
the increasing ramifications of our 
economic structure and the natural 
limitations of humanity, this seems 
wholly inadequate. The trend cer- 
tainly has been away from this form of 
trusteeship. Another alternative is the 
public trustee. Already about half of 
the states in the Union have public 
administrators. Their functions are 
now limited largely to the administra- 
tion of small estates, but it is con- 
ceivable that they may be extended if 
adequate private trusteeship is not 
available. 

Whether the intimate business of 
trusteeship will eventually become an- 
other function of government agencies 
will depend largely upon the attitude 
of the banks. 
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Postwar Trust Investment 


Address by O. M. W. SPRAGUE, 


Professor of Banking and Finance, Emeri- 
tus, Graduate School of Business Admin- 
istration, Harvard University, Converse 
Foundation, Cambridge, Massachusetts. 


The only practicable means of hold- 
ing inflationary tendencies in leash is a 
continuance of price controls. Obvi- 
ously price controls will be even more 
difficult than now during a period of 
slowly expanding production for civil- 
ian use. On the other hand, it is clear 
that all those who are at all concerned 
about satisfactory functioning eco- 
nomically in the future, strongly favor 
the continuance of governmental con- 
trol, and certainly no group should be 
more definitely in favor of such controls 
than you who are charged with the 
administration of trust funds. 
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‘turkeys or tobacco... 









Almost any inventory 
is an A-1 Loan Source 


Huge wartime production schedules are demanding all the extra working capital that business 
can spare. Working capital tied up in inventory can bring about a ‘’bottleneck’’ that your 
bank can end for your customers... through inventory loans backed by Lawrence System 
Warehouse receipts. Tools or tanks, turkeys or tobacco — almost any readily marketable 
inventory is sound collateral; and the raw material or finished product remains on the bor- 
rower’s premises while normal marketing continues. With inventory loans your bank performs 
a real service by freeing capital for other constructive purposes. Be sure you have all the 
facts on Lawrence System field warehousing by contacting the office nearest your bank. 


LAWRENCE SYSTEM ff watchousing 


FOR BANK LOANS AGAINST INVENTORY 





New York: 72 Wall St * Chicago: 1 No. LaSalle St * San Francisco: 37 Drumm St « Los Angeles: W.P. Story Bldg. 
> Buffalo « Boston * Philadelphia * Kansas City * St. Louis > New Orleans * Charlotte, N.C. * Jacksonville, Fla. 
Minneapolis * Dallas * Houston * Denver * Fresno * Portland, Oregon * Seattle » Spokane * Honolulu 








To Minimize Mechanical 


Interruptions .. . 
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A phone call brings a Burroughs service man when you need 
him, but it’s far wiser to arrange with Burroughs for periodic 
inspection, lubrication and adjustment of your Burroughs 
machines, so that emergencies, and the delays they entail, may 
be prevented. The standard Burroughs Service Agreement 
affords this efficient protection by providing: 


e Systematic inspection, lubrication and adjustment of 
your Burroughs machines at regular intervals. 





e Emergency service as needed. 


MANUFACTURING 


e Service — on your premises — by expert service men, FOR WAR 
trained, supervised, paid by Burroughs. 


e Genuine Burroughs parts installed as needed. 


Manufacture of aircraft 


e All work guaranteed by Burroughs. equipment for the Army 

; . Air Forces, and the manu- 
Inquire at your local Burroughs office how you can obtain facture of Burroughs 
Burroughs service at a low, predetermined cost, or write— figuring and accounting 


equipment for the Army, 
Navy, U. S. Government 
and the nation’s many 
War activities, are the 


vitally important tasks 
assigned to Burroughs 


BURROUGHS ADDING MACHINE COMPANY, DETROIT 32, MICHIGAN 


in the Victory Program. 








[ittguring, Accounting and Statistical Pistia: * Nationwide iniiechaaen Solas’ 
Corhon Paper, Roll Paper, Ribbons and Other Office Machine Supplies 
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